South Bay Cities Council of Governments

Steering Committee
FOLLOW-UP AGENDA
July 11, 2005

Attendees: Susan Dever (Chair, Lomita); John Parsons & Don Szerlip (Redondo Beach);
Robert Pullen-Miles (Lawndale), Jacki Bacharach (SBCCOG)

|. REPORT OF CITY CLERK OF TORRANCE ON POSTING OF AGENDA
I ACTION: ReceiveD and fileD

II. PUBLIC COMMENT - NONE

1. CONSENT CALENDAR BINFORMATION ITEMS ONLY BRECEIVED AND
FILED
A. 05-06 Dues Receipts Bdues received from El Segundo, Gardena, Inglewood,
LAWNDALE, Manhattan Beach and Torrance as well as $2000 from Supervisor Burke

B. SCAG
I 04-05 Overall Work Program
0 04-05 Mixed Use Center project D Final report being reviewed. Presentation planned
for August Board meeting

C. Committees and Working Groups
I Homeland Security Task Force B Excellent meeting in June 15 at the offices of NC-
4 in El Segundo but attendance was sparse.
I Planning Directors - Next meeting July 21 in El Segundo. D9 RSVPS TO DATE

IV. ITEMS FOR REVIEW AND APPROVAL

ADMINISTRATION
A. Approval of Invoices

I COPY MACHINE AUTHORIZED @ $4000+ AND $1249 MAINTENANCE b
XEROX COLOR COPIER INCLUDE STORAGE CART, 3 YEAR SERVICE
CONTRACT, MEMORY UPGRADE LATER, 2 SETS OF TONER

I ACTION: ApproveD invoices for payment

I ACTION: AuthorizeD standing order approval of SBESC regular monthly
expenses of office rent ($3,002.20) & web site monthly hosting fee ($50) b notified
Margie via e-mail 7/17/05

I ACTION: Dues payment reminder notices TO BE SENT at the end of July

B. Travel Policy
' Memo ATTACHED DISCUSSED
I PARSONS - DEPENDS YEAR TO YEAR. MUST BE REPRESENTING THE
SBCCOG IF YOU ARE GOING FOR SBCCOG. COULD INCLUDE BRAC AND
D.C.
0 SHOULD BE PURPOSE DRIVEN BNOT CONFERENCES OF LEAGUE,
CONTRACT CITIES, ICA. CONFERENCES ON SPECIFIC ISSUES SHOULD
BE OKAYED
0o ONLY 2 BOARD MEMBERS CAN BE PAID FOR ON AN INDIVIDUAL TRIP



PULLEN-MILES B SPECIFIC CITY MIGHT NOT BE INTERESTED BUT MIGHT

BE GOOD FOR THE SBCCOG

SZERLIP BIF YOU ARE ON THE SBCCOG COMMITTEE, THEN POSSIBLY

DEVER BIF YOU HAVE MONEY THROUGH YOUR CITY, THEN IT SHOULD BE

USED FIRST

ACTION: ISSUE DRIVEN BPRIORITY ISSUES OF THE SBCCOG. USE CITY

MONEY FIRST. ATTENDEE MUST BE ON SBCCOG WORKING

GROUP/COMMITTEE/TASK FORCE. MUST BE ALTERNATE OR DELEGATE.

REPORTING BACK REQUIRED. STAFF (BACHARACH TO CONFERENCES).

ALL APPROVALS MUST BE APPROVED IN ADVANCE BY STEERING

COMMITTEE AND IF NOT TIME, THEN CHAIR.

0 COMMUNICATIONS/NETWORKING B STAFFING, BACHARACH ACROSS
ORGANIZATIONS (LCC, CCCA, ICA)

0 LOBBYING/ADVOCACY BMUST BE EXCLUSIVE POSITION OF THE
SBCCOG

o GET OUTSIDE EXPERTISE BSPECIALIZED CONFERENCES AND
WORKSHOPS

WORK PROGRAM
C. Energy Programs

REVIEW TEAM MEETING MINUTES
CALEEP BJOINT PROCUREMENTS TO CITY MANAGERS. MEETING ON
AUGUST 24 WITH CITIES RE: NEXT STEPS

PVE SAMPLE
ICA CONFERENCE DISCUSSED ALTERNATIVE ENERGY SOURCES. NEXT

YEAR CRISIS MODE RE: ENERGY AVAILABILITY.

D. SCAG 05-06 Overall Work Program

Update on RFP development to be provided at the meeting as well as to be presented at
July Livable Communities Working Group for discussion
ACTION: Provide direction

E. Traffic Alert System

Carson and the consultant are working to transfer the system over to Carson and
then it can be operational.

LEGISLATIVE PROGRAM
F. Area Code

Meetings with 2 PUC commissioners scheduled for July 12. Our delegation
includes 4 people from our chambers and 3 elected officials

APPOINTMENTS

Overlay vs. split is not expected to be considered until August at the earliest

AB 1380 is moving through the legislature but has been @atered downO

NEED GROUP LEADER D TALKING POINTS

POLICY POSITION BDOBFUSCATING THE TRUE ISSUE. EITHER/OR IS NOT
THE ISSUE. WHAT ARE THEY HIDING? WHY CANG WE SEE THE NUMBERS?
WE®E BEEN ASKING FOR 6 YEARS. ONCE WE KNOW, WE WILL WORK WITH
YOU ON A REMEDY BUT WE HAVE BEEN RIGHT FOR 6 YEARS. SO WHO DO
YOU TRUST?

o MORE NUMBERS NOW THAN BEFORE.

o 750,000 PAGER NUMBERS THAT COULD BE LET OUT WITH FCC ACTION

G. AQMD Board Composition Legislation



Latest matrix attached

Meeting with Antonovich was held. He is not really supportive of any change and
indicated that this problem should be solved by the cities rotating their seats.

The results of a conference call with our coalition partners scheduled for July 7 will
be reported at the meeting

ACTION: MEET WITH LEGISLATORS BKUEHL AND OROPEZA. WHO IS ON
THE COMMITTEES? WHO WOULD BE THE BEST PERSON? BFIND OUT

H. BRAC Update B John Parsons B CHAIR BYJULY 1 SENT A LETTER OF BASES
THEY ARE THINKING OF ADDING AND WE WEREN@ ON THE LIST. THEREFORE,
VERY SLIM THAT LAAFB WILL BE ADDED. LOOKS LIKE POLITICAL PUSH HELPED
SAVE THE BASE BUT NOW HAVE TO WATCH FOR PARTS OF THE BASE
OPERATIONS TO BE MOVED OVER TIME. THURSDAY THERE ARE HEARINGS AT
WESTCHESTER HIGH SCHOOL.

SPECIAL EVENTS
I. Landside Tour of Port of Los Angeles

Arrangements have been made for 30 people on Monday, July 18 from 9 am to 11
am to receive a briefing from Port staff on port operations and then board vans to
see on-dock and near-dock rail, visit an active terminal as well as seeing the truck
activity on the site

Elected officials will receive first priority and now we have a waiting list which will be
distributed at the meeting

ACTION: Provide direction on attendees

J. Homeland Security Task Force Meeting b with the Lawndale Elementary School District

b August 17
Debora Chan with the Lawndale Elementary School District has been a regular
attendee at the Homeland Security Task Force meetings. She has taken the lead
in hosting the next meeting and inviting the guest speakers. She is now
encouraging attendance from school district personnel.
Attached is a draft Save the Date notice B | am waiting for her concurrence on the
specifics
With respect to the speakers panel, in addition to Dr. von Winterfeldt of
USC's CREATE, Erroll Southers has agreed to change his plans to attend from
the Governor's Office of Homeland Security. Also, either Paula Tanguay
(CEO) or Donna Abersman (Deputy CEO) of the Alliance of Schools for
Cooperative Insurance Programs (A SCIP) will attend (ASCI P represents all of
the South Bay School Districts except for Torrance Unified, and provides
loss control and safety consulting services to members).

We may a so be contacting you separately about the upcoming DOE grant (2005

Emergency Response and Crisis Management grant) which requires coordination

with local emergency services. A consortium of South Bay school districts

is planning to apply for the grant.

INVITE ICRMA AND JPIA (JOHN SHULL) BGENERAL MANAGER JOHN CHAQUICA 800-
541-4591 FROM JOHN PARSONS D DIANE TO INVITE - 7/13/05 — NOT FOR PANEL
ACTION: Encourage city representatives to attend

K. General Assembly

Attached is a memo summarizing site selection and topic possibilities for the 7"
Annual General Assembly
ACTION: CHECK OUT EL CAMINO COLLEGE.



I TECHNOLOGY IS TIMELY. NO UUT ON SATELLITE BUT IT IS UP TO EACH
STATE TO DECIDE. FUNDING ISSUES TO POSSIBLY LOBBY?

I ASSUME AUDIENCE NEEDS PRIMER.

I INCLUDE DEMOGRAPHICS BGROWTH PROJECTIONS OF SOUTH BAY

I BRING BACK FOCUSING ON TRIGGER ISSUES THAT CAN BE ADDRESSED

L. Trainings
I GIS Training for Staff BJune 16 & 17 B 12 participants P class fulled
I Campaignh Workshop for Successful Ballot Measures B June 29

o 35 attendees (not counting speakers, COG and League staff).

o Fourteen cities were represented and one special district attendee.

o The cities with the most present were Gardena and Long Beach (five each).
Redondo Beach, Hermosa Beach and Carson each sent three attendees.

o The feedback forms that attendees filled out were all very positive about the
training, felt it was well worth their time and appreciated the take home
materials provided

I ACTION: ReceivED and fileD

V. AGENDA DEVELOPMENT
I Next meeting B August 25, 2005 Breport on Mixed Use Center study
I Aviation Committee meeting B someone from L.A. MayorOffice
I ACTION: GO TO LOMITA, NOT TORRANCE D RETAINING CURRENT
PRACTICE

VI. NEXT STEERING COMMITTEE MEETING bMonday, August 8, 2005
I ACTION: USE SBCCOG Energy Office in Torrance

ADDED ITEMS SINCE AGENDA MAILOUT:

STEVE NAPOLITANO REPLACING TOM MARTIN ON AUGUST 1.
SOMETHING FOR TOM MARTIN???

MTA HIRE FOR PAM O@ONNOR B TEAM APPROACH OK WITH US. PERSON NEEDS
TO REPORT TO US AND WE ARE GETTING INFORMATION. WAS A CONCERN THAT
WE SHOULD HAVE SOMEONE THAT IS FUNDED BY US SO THAT WE HAVE A STAKE.

KEEGAN& MEETING POSSIBILITY
We're fixed for reconvening the CA BB Roundtable in San Franci sco on Aug.
24th. 1 hope that can work for you.

Also, I'mstill trying to nail dowmn a tinme for a SoCal gathering in Sept.
(back in Sacto for COct probably)

Concurrently, we are planning to launch "bb townhalls" in as nany CA towns
as possible during Sept, Oct & Nov. with the purpose of building Iocal

know edge and support for accel erated buil dout and for as many new or
upgraded bb depl oynent strategies by the end of this year.

Planning to offer a set of tools for the townhalls:

Meet up. com for neeting |ogistics and even voting

Soci al text.com for group authoring

CENI C BB Guide for self assessment to focus di scussions

How does that sound? Getting a buy-in fromthe CA League of Cities and
hopefully the CA Chanmber will meke this a very productive exercise. It wll
al so be sonething of an experinent in telecom policy devel opment.

4



Best ,
Don "Don Means" <don@li gitalvillage.con

October 27", 2005 from 8:30am-1pm - Building Blocks for CitiesOEconomic Success:
Investing in Early Childhood Development” - PUBLICIZE AND NOT CO-SPONSOR, NOT
IN OUR WORK PROGRAM AT THIS TIME. ARE THEY REACHING OUT TO SCHOOL DISTRICTS?
- e-mailed her 7/15/05

| write to you today with the hopes of bringing the South Bay Cities Council of Governments on board
to participate in a countywide event focused on local economic and workforce development.

My name is Chrysta Wilson, and | am the Coordinator for Collaborative Partnerships and School
Readiness at the Los Angeles County Children’s Planning Council (CPC).

One of CPC’s policy areas is focused on Early Childhood Development, i.e., the time in human
development from pre-natal to age 5. All of the research available shows that the most important
time in human development is the first 5 years of life: this is when nearly 80% of the human brain
develops. In essence, all of the experiences (positive and negative) that are had between
prenatal/birth and age 5 impact the overall well-being and future well-being of every person and
every city.

If cities, schools, families and communities don’t work together to nuture positive early childhood
experiences, the long term costs to cities will be higher than if that initial investment were made.

On October 27'", 2005 from 8:30am-1pm, the Children’s Planning Council, National League of
Cities, United Way of Greater Los Angeles and the City of Los Angeles’ Workforce Investment Board
will co-sponsor the “2005 L.A. County City Leaders Summit” in Downtown Los Angeles and will
convene the 88 cities of Los Angeles County around the following theme: OBuilding Blocks for
CitiesCEconomic Success: Investing in Early Childhood Development”

We are still seeking co-sponsors to this Summit that will help us outreach to cities and their leaders.

Our goal for the City Leaders Summit is to invite city leaders, e.g., Mayors, City Councilmembers
and City Managers, from all 88 cities, to engage in conversations, workshops and a practicum around
how they can invest in early childhood development to support their city’s workforce and economic
development. The summit will also highlight keynote speakers who will make the link between early
childhood success and economic success.

We will encourage the city leaders to appoint a few key staff persons to attend the Summit with
them.

The event is being co-planned by a number partners, including the City of Long Beach, City of
Pasadena, City of Los Angeles (via Councilmember Wendy Greuel’s office), the City of Los Angeles’
Commission for Children, Youth and Families, Zero-to-Three, and First 5 LA.

Our initial marketing plan has been to develop Mayoral Ambassadors for a Committee of Cities—this
committee will consist of mayors from across the county that can help us champion this Summit and
entice other city leaders to attend. Currently, the Mayor of West Hollywood, Abbe Land, is one of
our Mayoral Ambassadors. We are still adding to this list.

Ensuring that Los Angeles County’s 88 cities attend this Summit will not be an easy feat. However, |
know that attendance will be worthwhile for all that attend.

CPC held a School Leaders Summit in May where we invited L.A. County® School Leaders, e.qg.
School Superintendents and School Board Members, and they self reported that the event was very
practical and very useful for their work. We aim to do the same with the City Leaders Summit.



It is my hope that a partnership with the SBCCOG can help us bring the information and resources to
the South Bay Cities.

| hope that we can speak further about this Summit. | think that having the South Bay Cities COG
onboard as a partner will help us extend our reach into the region, and help us improve outcomes for
children and strengthen economic and workforce development for our cities.

Chrysta Wilson

Coordinator for Collaborative Partnerships and School Readiness

Los Angeles County Children’s Planning Council

Tel: (213)974-7078

Email: Cwilson@bos.co.la.ca.us

Website: http://www.childrensplanningcouncil.org

Information that you can bring to the COG:

1. CPC and the Co-sponsors/partners of the City Leaders Summit want to bring as many teams
from as many cities together for this Summit. There are 88 cities within Los Angeles CountyN
we need help in informing city leaders about this event, as well as working to secure their
attendance. This is an area that your COG could help us with.

2. Ifthe SBCCOG became a Partner/Co-Sponsor with the Children® Planning Council for the
Q005 City Leaders SummitQthe COG would be asked to help us market and publicize this
event to the cities within the South Bay Region. If the SBCCOG became a Partner/Co-
Sponsor on the City Leaders Summit, we would ask for permission to place the COG® name
and logo (if applicable) on our marketing materials, including any letters or invitations CPC
sends out relating to the Summit.

3. The costs for being a sponsor are as diverse as the partners/sponsors themselves. Some of
our partners/co-sponsors contribute with their money, other contribute with their talents and
connections. The SBCCOG could be a valuable partner to us because of its relationship and
connections to the 19 or so cities within the region. This connection, in my opinion is just as (or
more) valuable than money.

LOMITA, GARDENA, CARSON AND L.A. ARE IN THE L.A. CITY SCHOOL DISTRICT AND
WE SHOULD BE INVOLVED IN MAYOR VILLARAIGOSAODISCUSSIONS RE: THIS.
FOLLOW-UP.



