South Bay Cities Council of Governments
GIS Working Group

Meeting at City of Redondo Beach
Wednesday, February 11th, 2009 at 10:30am
Minutes
· Introductions
· Attendees: Josi  Jenneskens (Carson); Bonnie Shrewsbury (Manhattan Beach); Ryan Tucker (Redondo Beach); Jenny Gough (Torrance), Michael McDaniel (El Segundo); Sonali Tambi (Hermosa Beach); Steve Lavey (Torrance); Michael Ferris (CSU Dominguez Hills); Mike Sumich (ESRI)
· January 2009 Meeting Notes (accepted)
· Shared Centerline Project
· Update on status (Josi Jenneskens)-  
· The question of maintenance still exists.  Should each city maintain its own data?  Discussion determined that at this time, each city will continue to maintain their data.
· There have not been any recent checkouts. Instructions for logging onto the FTP site will be sent again and will include the instructions for Internet Explorer 7 (IE7).
· Mike McDaniel (El Segundo) is updating two new streets in Lomita and will be checking out the file.
· Mike McDaniel will add a new numeric field to the Centerline files to copy the speed limit data (for all cities) from the text field.  This numeric field is necessary when performing a network analysis of time – distance.
· COG Server
· Has invoice for maintenance been paid?  Mike Sumich of ESRI will check.
· Update: Mike Sumich of ESRI reported that the COG has paid maintenance.  In 2007, COG agreed to the “roll-up” to ArcGIS Server.  ESRI assumed the COG did not need the ArcIMS upgrades and so did not send them to Carson.  Mike has corrected this and delivered the 9.3 upgrades to Carson.

· Carson GIS Administrator, Alex Rocco’s overall analysis/personal opinion of COG Server:

· Traffic management system usage has reduced.  Since June 2006 there have been nine projects entered.  There is no longer a link on the SBCCOG’s website to the Traffic Alerter.  Most cities don’t have a link to it on their websites either.

· Housing server at the Carson site causes security concerns.  Each additional server exposes another port in system if they are not in a DMZ or behind a firewall and another F-Prot anti-virus license would have to be purchased.

· ArcIMS needs to be updated as well as the data in the Traffic Alerter.  The company who wrote the program would most likely need to be contracted with again in order to update the streets layer at the very least as it is from 2001.  Updating would be difficult and take time and money.

· City of Carson staff time spent on the COG server would have to be reimbursed.
· Simple services/applications might be housed on the servers of individual cities.
· Is there another city that can house the COG Server?

· Mike McDaniel discussed off-site collocation facilities with El Segundo’s IT Manager who said they were a good option due to 24-hour physical accessibility and remote computer access.  Estimated cost $200 per month.
· Redondo Beach – No

· Manhattan Beach – No

· Torrance – Has not yet had a chance to discuss with decision makers.
· CSU Dominguez Hills – CSUDH might be open to housing the COG Server but needs to know more details about what it entails.  Steve Lavey will send Mike Ferris a list of “needs” for the COG server.  Mike Ferris will also come up with a list of questions from his IT department and forward his list to Alex Rocco and Josi Jenneskens of Carson.  Carson is currently hosting the server and will use these questions to further identify what a smooth transition to another location would entail.
· Who contributed funds to/for traffic alerter project?  Did any other entities, such as Southern California Edison, contribute money?

· No one but the COG cities contributed funds for the project.
· Do cities want to continue with the Traffic Alerter? (data still need to be entered) there should be a link on Cities’ websites and the COG
· Redondo –Yes

· Other cities – Unknown.  We will communicate with the SBCCOG administration for this information.

· COG needs to determine uses for the server, licenses, housing/hosting and maintenance and updates

· Mike McDaniel suggested a few possibilities including a data repository for sharing aerial imagery, parcel data, address points, etc and other applications such as co-editing the shared centerlines layer or other future shared layers. 

· South Bay Industry cluster data is from 2006 and needs updating.  Someone heard that Barry Waite, city of Carson Business Development Manager may purchase data.  

· Update: Barry would pay for Carson data but not the whole SBCCOG.  The last time, Carson paid for it and billed the other cities, but that was very difficult to coordinate.  He suggests that the SBCCOG buy it outright.
· Determine the needs of the maintenance/updates and access to server times/locations if housed elsewhere.  Those who will perform maintenance will need access to server; will access be granted if housed offsite or elsewhere?

· Questions to be researched for next meeting:
· Mike Ferris will pursue the possibility of CSUDH housing the COG server.

· Steve Lavey will send Mike Ferris a list of considerations and Mike will use those to generate other questions from his IT department, which he will send to Alex Rocco and Josi Jenneskens of Carson.  
· Mike Sumich will check on status of SBCCOG maintenance.

· Mike McDaniel will get a quote from at least one (1) off site server host

· Mike McDaniel will develop list of possible additional applications of the COG  server

· Josi Jenneskens will find out from Barry Waite:

· Purchase of South Bay Industry Cluster data

· How, in the past, was the COG billed for hours worked by city of Carson employees?

· Other business- 
· Would anyone be open to changing the current meeting day to another day of the week?
· No one available any other day of the week-Council meetings-Planning meetings and work week (9-80) some Mondays conflict with Fridays-staff shortages etc. 
· Pete Marshall from Water services department will possibly attend the next meeting.  Members requested that Pete postpone his visit until we are further along with the COG server plans.
· Upcoming ESRI International Users Conference, July 13-17, 2009 - make sure you register for it.
· LAR-IAC Meeting: Block South 1 area should see delivery of orthogonal images in late February/early March.  Building outlines expected delivery is October 2009.
· El Segundo would like to schedule a presentation at a future SBCCOG GIS Working group meeting by President Andre Doumit from Geosemble.  Geosemble produces software used to gather and display news information related to the City’s businesses.   The application is hosted by Geosemble.  Anyone can see El Segundo’ s sample of Geosemble’s GeoXray product at www.elsegundomaps.com 
· Next meeting – March  11th, 2009
· Volunteer for goodies?

· Sonali will provide goodies for the next meeting
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