South Bay Cities Council of Governments
February 8, 2009

TO:   Steering Committee 

RE:   Addition of Paid Vacation Days
The SBCCOG Employee Manual currently provides for 9 paid holidays each year.  These are days when the office is officially closed.  They are:
New Year’s Day
Memorial Day








     
  Independence Day
Labor Day
Thanksgiving Day
Day after Thanksgiving
Christmas Eve
Christmas
Floating Holiday
Staff recently reviewed the paid holidays of at least 3 of our member cities and found that they have 12 or 13 paid holidays.  The most common additional days are:


Martin Luther King’s Birthday


Presidents’ Day


Veterans’ Day

Some other agencies also observe Columbus Day, but the cities that were surveyed do not.

Most of the work of the SBCCOG employees is task driven and therefore their performance is based on assignments completed more than days in the office.  Adding additional days would be more in keeping with other local agencies and should help with recruiting in the future.

Additionally, 3 more vacation days would change the billable hours from 1960 to 1936 per year per employee averaging out to about 50 cents more per hour that would be billed to the grant funded contracts. 
RECOMMENDATION

The Steering Committee approve 3 additional paid vacation days – MLK’s Birthday, Presidents’ Day and Veterans’ Day.

