Stretching Community Dollars

South Bay Cities Council of Governments

Cities Counties and Schools Partnership

April 30, 2009 

Redondo Beach Performing Arts Center
1935 Manhattan Beach Blvd
Redondo Beach, CA 90278
__________________________________________________________________________________________

Goals of the Day

· Understand the breadth of joint city-county-school projects in California

· Understand the process to develop joint projects

· Draft an action plan for development of a joint project in your community

· Connect with other communities undertaking joint projects

__________________________________________________________________________________________

INTERNAL PLANNING AGENDA
	
	
	Who
	Notes

	8:30 
	Registration
	SBCCOG staff
	· Packets prepared with handouts, presenter bios, and participant roster.

· Table tents and name tags.  

	9:00 
	Welcome 
Steve Diels, SBCCOG Chair, Council Member, City of Redondo Beach
Judy Mitchell, Mayor, Rolling Hills Estates, CCS Partnership Board Member 
	Steve Diels

Judy Mitchell

Connie Busse
	Steve: how this event came to pass; purpose, opportunity in these fiscally challenged times

Judy: CCS Partnership

	9:10
	Introductions
	Connie Busse
	Name, city, title, 1 hope for collaboration 

	9:20
	What’s Possible?  
An Overview of Joint Projects in California  and insights on Collaboration

	Connie Busse
	PowerPoint presentation

	9:35
	Process of Collaboration
	Connie Busse
	PowerPoint presentation

	10:00
	Team Session I – 2 Activities

Initiating Joint Efforts with Partners
1. Core values, organizational interests, priority issues (25 min)
· Outcome: understanding organizational differences
· Outcome: discover shared values, interest priorities
2. Review prior efforts, accomplishments & challenges (20 min) 
· Outcome: list of contributing factors for collaborative success
	Francesca Wright
Facilitates 

Teams Work
	Tables of city teams 

	10:45
	Insights from Activities
	Francesca Wright
	

	10:55
	South Bay Education Coalition
	Dr.  Beverly Rohrer
Superintendent of Schools
Manhattan Beach Unified School District

	

	11:10
	Joint projects of SBCCOG
	Jacki Bacharach,

Marilyn Lyon
	

	11:20
	Team Session II – 2 Activities

Initiating Joint Efforts with Partners & Selecting a Strategy
3. Brainstorm local collaborative  opportunities (15 min)
· Outcome : List of ideas 
4. Discuss which ideas align with your organization priorities (15 min)
· Outcome: understanding each others priorities 

5. Identify ideas supported by shared interests and values (10 min)

· Outcome: identify potential collaborative effort 

	Francesca Wright
Facilitates 

Teams Work
	Tables of city teams 

	12:00
	Insights from Activities
	
	

	12:15
	Lunch

   
	
	

	1:15
	Case Study --- Claremont?
	
	

	2:00
	Team Session III – Develop Action Plan
Selecting a Cooperative Strategy and Joint Projects

6. Confirm collaborative activity goal & identify stakeholders
7. Develop Action Plan
· Outcome: Action plan including objectives, key stakeholders, unanswered questions, initial resources, initial organizational structure, next steps, commitments 
	Connie Facilitates

Teams Work
	

	3:30
	Group Highlights – what projects is each group doing
	
	

	3:45
	Feedback and next steps
	
	

	4:00
	Adjourn
	
	


