             South Bay Cities Council of Governments


  Steering Committee

   February 9, 2009 Minutes
Attendees: Steve Diels (Redondo Beach), Kelly McDowell (El Segundo), Susan Rhilinger (Torrance), Ellen Perkins (Palos Verdes Estates), Susan Seamans & Judy Mitchell (Rolling Hills Estates), Jacki Bacharach, Kim Fuentes, Azury Benouis (SBCCOG) 
I.  REPORT OF POSTING OF AGENDA

· ASK MIKE JENKINS RE: THE EXTENT OF THE POSTING REQUIRED -     e-mail sent 2/10/09 – received response that our current practice is adequate
· ACTION:  ReceiveD and fileD
II.  PUBLIC COMMENT - NONE
III.  CONSENT CALENDAR 
       A.   Steering Committee January 12, 2009 meeting minutes attached
· ACTION:  ApproveD – MCDOWELL/RHILINGER
B. City-Counties-Schools (CCS) Partnership – April 30, 2009

· 9 am to 3 pm is the approximate time @ Redondo Beach Performing Arts Center 
· Invitations going out to L.A. City Schools & L.A. County Schools
C. Metro Call for Projects Workshop

· Special meeting scheduled for South Bay staff on Tuesday, February 10.

D. Update on Current Studies

· I-405 Performance Management Study focusing on connecting arterials ($245,000) – Consultant working with Carson on Carson Street between the I-110 & I-405.  Communication problems with consultant being worked out.  Payment delays from SCAG.  Schedule revised but still to be completed June 30.  
· Mixed Use Center study  ($80,000) – being finalized
· Metro-funded Goods Movement study ($250,000) – final report under review with each city involved and over this month.  
· PCH Micro-Analysis Project with ESEA ($125,000) – Data being collected.  Surveys under preparation.
IV.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
 E.  Approval of Invoices (preliminary submittal attached)
· Staff is preparing a list of standing invoices that are within the budget for one time approval so that they can be paid at the beginning of each month which will be sent separately.
· ACTION:  ApproveD invoices for payment SEAMANS/MCDOWELL
· CAN STEVE SIGN A CHECK FOR SZERLIP IF IT’S BEEN OVER A YEAR SINCE HE HAS DONE BUSINESS WITH HIM.  WHAT IS THE TIME LIMIT? – e-mailed Jenkins 2/10/09
· ACTION:  ApproveD list of standing invoices to be paid the first week of every month (RHILINGER/MCDOWELL)
       F.  SBCCOG Employee Transition

· Policies were reviewed by Chris Hach, Gardena Human Resources Director & Ralph Franklin
· The draft policy manual distributed 
· ORIGINAL SOURCE IS GARDENA AND OTHER MANUALS
· REASONS FOR FIRING ARE NOT NECESSARY FOR TERMINATION WITH OR WITHOUT CAUSE.  REMOVE LIST OF VIOLATIONS – ALL OF PAGE 5.
· SOME GUIDELINES ON COMPUTER ETHICS ARE OK.  POSSIBLY IN A SEPARATE DOCUMENT.
· PAGE 3 – BENEFITS FOR REGULAR PART-TIME?? – ENTITLED TO BENEFITS???
· PAGE 8 – BENEFIT STIPEND NOT CLEAR.  NEEDS TO STATE $400 FLAT IN ADDITION TO HOLIDAY AND VACATION.  SAY ACCORDING TO CALIF AND FED LAW AND NOT ENUMBERATE.  
· SIGNATURE AT BACK PROBABLY NEEDS A WITNESS
· PAGE 5 - TYPOS
· EMPLOYMENT CLASSIFICATION – PUT EMPLOYEES ARE ALL AT WILL
· CHAIR DIELS RECOMMENDS CO-EMPLOYMENT COMPANY.  THEY ARE EMPLOYMENT OF RECORD WITH YOU HAVING POWER TO HIRE AND FIRE.  CHARGE ON BASIS OF PAYROLL AND A PER EMPLOYEE CHARGE. – ADP AND GEVITY.  ALSO EXPLORE WILLDAN OR GOVERNMENT ORIENTED FIRM.
· ACTION:  EXPLORE EMPLOYMENT SERVICES
· SEND AN UPDATE TO THE STEERING COMMITTEE WITH NEW VERSION AND REPORT ON EMPLOYMENT SERVICES FIRM DURING THIS MONTH
G. Livable Communities Working Group
· Richard Thompson has resigned as chair of the Livable Communities Working Group.  A certificate of appreciation IS BEING SENT TO HIM.
· A new chair  – CONSIDER PLANNING DIRECTOR – POSSIBLY OTIS GINOZA OR AARON JONES??
WORK PROGRAM
       H.   NEV Grant

· Technology Committee approved the grant – Yates/Burke/Wilson.  Uranga not present.  To Board on February 6.

· EXPLAINED POSSIBLE CALSTART/SANTA MONICA GRANT APPLICATION

· SBCCOG SHOULD GET CREDIT AND SANTA MONICA SHOULDN’T GET ALL OF THE VEHICLES.  
· WHAT WILL WE DO WITH THE CARS?  WHAT DATA?  HAVE MULTIPLE PEOPLE USES, EX. BUSINESSES AND SENIOR CENTERS (NORTHROP IS USING VANS BETWEEN THEIR FACILITIES TO DRIVE ONE OR TWO PEOPLE)

· BE SCIENTIFIC TO PROVE OR DISPROVE – PROOF OF CONCEPT
        I.    Environmental Programs Update
· Sanitation District
· 1st scope of work submitted with invoice for payment of $49,000 – APPROVED 

AND INVOICE SENT – check received
· 2nd scope of work under review to be submitted May, 2009 – DRUGS DOWN

THE DRAIN AND GREEN PURCHASING AND RECYCLING OF CITY VENDORS AND CITY USE
· 09-11 Partnership & Bridge Funding
· The CPUC is still hearing issues related to the next cycle of funding.  
· Meeting with Michael Peevey from PUC on January 30 in which he offered to set

up a meeting with partnerships and high level utility staff – staff is following up – GOOD ATTENDANCE.  
· WE SENT IN OUR COMMENTS – INCLUDED TREATING US AS FULL PARTNERS, HIGHER UPS MORE SUPPORTIVE THAN THE PEOPLE WE WORK WITH, ALLOWING FOR INNOVATION.

· PUC IS ALSO A PARTY OF THE PROBLEMS
· MAY 21 – 11 AM TO 3 PM – LGC ENERGY GROUP MEETING HERE

· Office Move – WENT VERY WELL.  COULDN’T GET DSL WAS ONLY GLITCH.
· COMMENDATION FOR PEOPLE WHO DID THE MOVE
· Energy Efficiency Plus – joint procurement activities

· Engineering firm is actively working with school districts – WORKING WITH SID PELSTON ON SCHOOL DISTRICT AUDITS (MB, HB AND PV USDS) AND TORRANCE MEMORIAL
· MEETING WITH PS2 ENGR AND SCE AND SCG TO PLOT SAVINGS 2/17.  CHECK TO SEE IF GOODHART WILL BE ATTENDING

· KURT DOING HB AUDIT
· Education & Information programs
· Lamp Exchange – February 21 and 22 @ S.B. Galleria
· Update on volunteer program

· New 100 hour volunteer – Richard Meyette
· 21 VOLUNTEERS NOW
· WATER PROGRAMS – CASH FOR KITCHENS (BIG KITCHENS) PROGRAM NOW

· WE ARE REQUIRED TO DO 40 FREE AUDITS.  (BOEING, SCHOOL KITCHENS, ETC.)

· MULTI-FAMILY DWELLING DIRECT INSTALL – HIGH EFFICIENCY TOILETS AND LIGHT BULBS – 7 APARTMENT BUILDINGS (GARDENA, LOMITA, CSUDH STUDENT HOUSING, LENNOX) ALL FREE.

· WE WILL BE CHECKING ON TORRANCE’S FUNDING FOR THESE PROGRAMS

· Climate Protection activities

· HANDOUT – TRYING TO GET 4 CITIES COMPLETED THIS MONTH
SPECIAL EVENTS
       J.   10th Annual General Assembly – February 27, 2009, Carson Community Center
· Program complete – re-confirming all speakers and legislators.  
· Current sponsor list – CONTACT KOSMONT AND CONSOLIDATED WASTE SERVICES
· THANK THE SPONSORS REPEATEDLY DURING THE PROGRAM

· AT START OF EACH SECTION OF THE PROGRAM FEATURE A FEW SPONSORS AND INVITE THEM UP

· DO CERTIFICATES OF APPRECIATION

· SEND E-MAIL TO SPONSORS THAT IF THEY ARE COMING WE WANT TO INTRODUCE THEM SO THEY NEED TO LET US KNOW

· SPEAKER – GOODIE BAG
K. South Bay COG University??

· Mike Jenkins, our pro bono legal counsel, has offered to provide free once-a-month seminars on the fundamentals of city government.  They would be about an hour and on a different subject each month.  The seminars would be open to all employees, elected and appointed officials of our cities.  Depending on attendance, we could invite Westside Cities COG to participate as well.
· The lunches could be at the SBESC offices and brown bag so that there would be no cost to anyone.

· Topics would include all of the basics such as:  

· Basic rules of preemption
· Differences between general law and charter cities
· Constitutional rights of employees
· Basic rules of disciplining employees
· Brown Act basics
· Conflicts of Interest
· AB 1234 training (two one-hour sessions)
· Avoiding sexual harassment problems
· Public records
· One genesis for this idea is that a lot of officials/employees don’t get to go to the League and other conferences, especially in this tight economy.  This would give our membership a continuing educational opportunity.

· This idea was reviewed by the City Managers and 6 have responded very enthusiastically as of February 2.  One even suggested issuing a Certificate for completing the courses.
· 2ND THURSDAY OF THE MONTH @ LUNCH – STARTING IN APRIL

· FOLLOW-UP WITH MIKE – e-mail sent 2/10/09
AGENDA DEVELOPMENT 
       L.  Programs for future Board meetings 
· March 26, 2008
· Overview and update on Santa Monica Bay Restoration Commission activities, 
       focusing on programs that affect South Bay cities" – Dr. Shelley Luce, Executive Director 
       - RECONFIRM
· Sanitation District Clearwater Program

· Guest speaker re:  L.A. County Water Quality Funding Initiative proposal – 

             Hector Bordas – HIGHEST PRIORITY
· CHECK TO SEE HOW TIME CRITICAL IT IS.  MAYBE CLEARWATER CAN WAIT??
· Air Quality Institute – PICK SUMMER DATE – JULY
BRING AGENDA TO THE NEXT STEERING COMMITTEE MEETING

· SB 375 study session – PLAN STUDY SESSION IN A FEW MONTHS

VI.    NEXT STEERING COMMITTEE MEETING – Monday, March 9, 2009 @ 3:30 pm 
·  Reconfirm quorum  - NO MITCHELL
PAGE  
2

