             South Bay Cities Council of Governments


  Steering Committee

   AGENDA  

Monday, February 11, 2008 @ 3:30 pm
SBCCOG Energy Savings Center

3868 Carson St., Suite 110, Torrance
I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR – INFORMATION ITEMS ONLY
A. Current Studies  

· Market Opportunities & Financial Feasibility  ($185,000) - underway

· I-405 Performance Management Study focusing on connecting arterials ($245,000)
· SCAG is preparing RFP for circulation.  
· Proposals will be due March 10 with evaluations to be completed and a 
      recommendation to be brought to the March 27 SBCCOG Board meeting
· Mixed Use Center study  ($80,000) – underway
· Metro-funded Goods Movement study ($250,000) – kick-off meeting held February 4
B. 07-08 & 08-09 OWP projects
· SBCCOG staff has held two meetings with SCAG staff about our projects.  While they appear to be very supportive of our submittals, they don’t know the amount of funding that will be available.
C. Transportation Committee

· Chair Nowatka has appointed Mayor Kelly McDowell to chair this committee
· This committee will take the place of the Transit Working Group and the Aviation Issues Committee.  
· The first meeting will be on March 27 before the next SBCCOG Board meeting 
      D.  CalPacs Status

· The city managers discussed CalPacs and the SBCCOG’s involvement and they agreed that the relationship should remain as it is with the SBCCOG continuing to pay the membership dues for South Bay cities out of the special assessment

E. SCAG Regional Council elections

·  Letters have been mailed to all of the councilmembers in the SCAG Regional  Council Districts #28 (Dunlap) and 40 (Aldinger)
· Nominations are due by March 7 @ 5 pm and elections, if needed, will be right before the March 27 Board meeting
IV.  ITEMS FOR REVIEW AND APPROVAL     
ADMINISTRATION
F. Approval of Invoices (preliminary submittal attached)
· ACTION:  Approve invoices for payment 
G. Mid Year Budget Adjustment 
· To be presented at the meeting
· ACTION:  Review, receive and file
H. Mailings for Board agendas

· Currently, some people get their Board agendas by mail and some get an e-mail with the agenda attached.  

· It has been proposed that we encourage paperless agendas. 

· We could post the entire packet on line and send a link to board members.  20 hard copies of the agenda would still be available at the meeting.

· Savings depend on the size of the agenda but are just under $300 a month.

· The average packet costs about $3.00 for copying, postage and the envelope 

       and there are 80 names on the mailing list for the full agenda packet.

· There are another 80 ‘agenda only’ recipients where the cost is about 60 cents each.
· ACTION:  Approve encouraging recipients of Board agendas to receive an e-mail link instead of a mailing 
I. 9th Annual General Assembly – February 22, 2008, Carson Community Center

· Sponsors

· Nothing from Port of Los Angeles

· $42,000 in cash and $3500 in kind as of February 4, 2008 from 8 sponsors 
· La Caze Development Company - PAID

$   2,500

· Chevron Products Company (3500 in kind) - PAID
     1,500

· West Basin Municipal Water District - PAID

     2,500

· Mar Ventures – PAID




     2,500

· Northrop Grumman – PAID 


                 2,500

· Continental Development Corporation - PAID                    2,500

· Watson Land Company – PAID 

       

     2,500

· Little Company of Mary - PAID



     5,000

· Cox Communications



                 2,500

· SCE





                 2,000

· League of Cities





     1,000

· Water Replenishment District



     5,000

· Time Warner




   
   10,000

· Daily Breeze – 3 ads & in locals                                         2,719
· Program 
· All speakers contacted and working on their presentations
· Other logistics

· Packets

· Gift items for sponsors and speakers
· Exhibits

· Publicity
· Food
· ACTION:  Provide direction 
      J.    SBCCOG Membership

· The County of Los Angeles currently contributes to the SBCCOG in the amount of $3500 for each of our two supervisors.  
· Recently we learned that in the last year, the other Los Angeles County subregions have admitted the county as full voting members.  They are receiving dues of up to $30,000 per supervisor in some cases. (ex.  SGVCOG is receiving $90,000)

· In discussions with the Executive Directors of the other COGs, they have found this change very beneficial.  Details of these conversations will be provided at the meeting.

· Such a change would require an amendment to the Joint Powers Agreement.
·  The population is a 2005 estimate and totals 122,473 for the unincorporated areas within the Second and Fourth Supervisorial Districts.  That would make the county areas somewhere between Inglewood and Torrance in population.  Current dues for each are $25,018 and $29,149 respectively.  
· In the Westside COG the supervisor needs to attend.  In the other COGs the supervisor can have an alternate.
· ACTION:  Open a dialogue with Supervisors Knabe and Burke.  Discuss representation at board meetings.  Report back in March for further discussion at the March Board meeting.
J. Street Centerline File – Update and Intern (attachments)

· Funding is still available from the original allocation for this project but the intern that was doing the work has left.

· Christopher Barry is an intern who has been working for Carson but his allowable time with the city has run out.

· The GIS Working Group is recommending that the SBCCOG contract with Christopher Barry to complete the street centerline file project within the existing budget and with the GIS Working Group supervising the work.
· ACTION:  Approve contract with Christopher Barry
K. SCAG Re-organization Proposals
· Rumors are a-foot that SCAG will be creating a 2 year presidency as well as changing the representation on the Regional Council to the determent of the L.A. subregions

· Judy Mitchell and I attended a meeting with SGVCOG and Gateway COG representatives to discuss possible changes
· The consensus was to urge SCAG to discuss the Force for Change recommendations at the next Regional Council meeting

· Further updates will be given at the meeting
· ACTION:  Provide direction if needed
WORK PROGRAM

L. Energy Programs Update

· Staff changes – Barbara Dye is Director of Sustainability Programs; Michele Swanson is no longer with SBESC or SBCCOG

· Sanitation District partnership agreement begins February 22, 2008 to February 21, 2009
· Energy Efficiency Plus – joint procurement activities

· Waterbroom project update


· School District outreach

· Lamp Exchange – July 12/13 – maybe Torrance

· January 15 Water agency workshop - Total attendee count is 78, excluding staff. 
· Education & Information programs

· Climate Protection activities

· Update on AQMD grant request – no action and none anticipated
· South Bay Cities Green Task Force meeting – review of January meeting and 
      dates and topics for the year
· Common and model ordinances
· ICLEI membership for the SBCCOG
· Contractor to assist cities with their climate action plans (attachment)
· ACTION:  Determine how many cities would be interested in having a 
      resource through the SBCCOG and if they would be willing to pay an 
      assessment to get started.  Report back in March.
M. South Bay Energy Savings Center Office Space
· Update at the meeting.
· ACTION:   Provide direction

      N.  SCAG RTP  
· Suggested comments to be provided and reviewed at the meeting

· ACTION:  Approve for submittal
O. Media Preparedness Training - BASIC and ADVANCED (MORE CAMERA TIME) 
· City managers said wait until after local elections – May or July

· 2 trainings in one day - beginner and advanced  
· Beginners’ program would have a little more presentation with a focus on the fundamentals, but still include interactive, on-camera exercises.  The a.m. session would be good for recently elected members and staff with limited experience;
· More advanced program would assume participants have at least some interviewing experience, therefore it would have less presentation and more exercises. We would do a quick recap of fundamentals, then put them through exercises that are more challenging than those used in the morning sessions.  The afternoon mock interviews would incorporate more negative scenarios, and we would teach techniques for dealing with hostile and biased reporters.  The afternoon would be good for those who are more experienced.
· One more idea:   lunch would be for both groups and we would invite a member of the media to speak.  With sufficient notice, LA TV stations will send a reporter or anchor.  We can also invite a Daily Breeze reporter.  This can help draw people and what journalists usually talk about reinforces what we say.  
· Last time the fee was $199 for 1st person & $149 for each subsequent person per city.  This time he is proposing a fee of $249 - $200 for him and $49 for us for lunch, other refreshments throughout the day and other expenses.  (I would think we could reduce the $49 for the SBCCOG but we will need to review our expenses)
· Attendance needed would be 8 for each session.  They can handle 10-16 easily each and If we had more, he could bring in a 3rd trainer.
· ACTION:   Ask Ritter to develop an outline for both sessions
· ACTION:   Decide if we want to have the session in May or July and set the date
· ACTION:   Ask Ritter to invite media person for lunch
V.  AGENDA DEVELOPMENT 

P. Next meeting – March 27, 2008   
Q. First Transportation Committee
a. Possible topics – Metro Crenshaw –Prairie Corridor update
b.                             Metro Long Range Transportation Plan

VI.    NEXT STEERING COMMITTEE MEETING – Monday, March 10, 2008 @ 3:30 pm
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