

ITEM #L.


South Bay Cities Council of Governments
February 5, 2008
TO:   Steering Committee 

RE:   Contractor to assist cities with their climate action plans
There are many reasons why cities should be considering creating a Climate Action Plan to make their operations more energy efficient.  Several of our cities have passed resolutions such as the Cool Cities Initiative, supporting energy efficiency and more are signing on.  State implementation of AB32 may well result in mandates and requirements that cities improve their energy efficiency.  Members of the community are increasingly pressuring local government to demonstrate a commitment to energy efficiency.  Finally, becoming more energy efficient can result in significant operational savings for cities, savings that may approach or exceed the cost of energy efficiency measures.

In spite of these pressures, most cities do not have the staff time or resources to assign to completing Climate Action Plans.  The City of Manhattan Beach allocated the majority of the time of one staff person for approximately eight months to lead its thorough Climate Action Plan document, Working Toward a Greater, Greener Manhattan Beach.  The software program provided by the International Council for Local Environmental Initiatives (ICLEI) requires training, and its implementation will be more effective with an experienced person supporting the process. Completing a Climate Action Plan requires specialized experience in understanding many different aspects of the process and the process will be largely the same for each city. 

We propose that SBCCOG retain someone with training in the ICLEI software or who can be rapidly trained in the software who will work with staff at each city to assist them in developing a climate action plan.  Each city would be entitled to a minimum number of hours of assistance.  The Consultant would assist city staff to determine the level of baseline emissions, identify the sources of those emissions, analyze actions previously implemented that have resulted in emissions reductions, estimate future emissions growth without changes, determine an appropriate emissions reduction target, develop a proposed set of measures to achieve the City's reduction target, and present the report to the City Council.  
Phase 2 of this project would be to review all of the separate city plans and create a strategic plan for the South Bay.

The consultant will be able to make the process as efficient as possible by leveraging experience gained at other cities to assist with the process.  Candidates for the position would need to have the ability to use and understand the software a thorough understanding of the operations of local government, the ability to work effectively with city staff to achieve goals and preferably some scientific background.
ALTERNATIVES

SBCCOG Special Assessment:

At least ten cities would have to participate to make this a viable effort, and it is expected that the assessment would be about $5,000 to get started.  The need for further assessments would be evaluated when this first phase is complete.  Participating cities will also need to join ICLEI at a cost of $600 to $1200 per year.
SBCCOG Budget Amendment

If enough cities would like to have someone available to them as a resource, the SBCCOG could allocate money up to $50,000 from the reserves for the first year.

SCAG OWP Request

SBCCOG has already applied to SCAG for funding to work with cities on their Climate Action Plans.  The funding won’t be available until the summer of 2008 at the earliest.  Some cities have told us that they would like to start sooner than that.  The SBCCOG could fund the start-up and use the SCAG funding – should we be successful – once it is available.

RECOMMENDATION

Determine how many cities would be interested in having a resource through the SBCCOG and if they would be willing to pay an assessment to get started.  Report back in March.
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