December 14, 2009





DRAFT

Hasan Ikhrata, Executive Director

Southern California Association of Governments

818 W. Seventh Street, 12th Floor 
Los Angeles, CA 90017
Dear Hasan, 
This is to inform you that the South Bay Cities Council of Governments (SBCCOG) intends to collaborate with SCAG – and with Metro – to produce a sub-regional Sustainable Communities Strategy (SCS) consistent with the requirements of SB 375.  
This collaborative relationship will generally follow the process described in SCAG’s SB 375 Subregional Framework and Guidelines, especially Section II B which broadly identifies the responsibilities of SCAG and the subregional COGs.  However, in light of the fact that no external funding is being provided to support the SCS development process, the SBCCOG has the following qualifications regarding those roles and responsibilities.
The SBCCOG:

1. Will advise-on and support SCAG ‘s efforts to convene workshops and other meetings but  lacks the resources to play a more substantial role in outreach.
2. Will coordinate city input to the growth forecast and advise SCAG on growth strategies appropriate to the South Bay.
3. Will provide planning assistance to South Bay cities and SCAG, to the extent that our resources allow.  
4. Will work with SCAG to prepare the transportation investment strategy for inclusion in the Regional Transportation Plan  and SCS

5. Will also collaborate on the formulation of an Alternative Planning Strategy for the South Bay, if one is needed.  

6. Understands that the SCS will form the basis for the allocation of housing needs as part of the RHNA process, but that collaboration with SCAG to produce the SCS has no relationship to taking or not taking delegation for RHNA.  

One of SCAG’s responsibilities in the collaborative relationship identified in the Subregional Framework and Guidelines is:  “Develop models, technical tools, and methodologies, and provide technical analysis and modeling results regarding estimates of GHG emissions.”

We urge SCAG to begin work with the SBCCOG before February 1, 2010 to determine the suitability of its models to the particulars of the South Bay.  Perhaps unique among SCAG subregions, the SBCCOG developed a new approach to transportation and land use strategies which could form the basis for the South Bay SCS.  

However, South Bay cities have existing land use and transportation policies and currently planned land use and transportation policies which are the product of contemporary planning thought.  SCAG will need to quantify the impacts on GHG emissions reductions of all three of those types of strategies.  This may prove difficult for SCAG since the new strategies may not be consistent with existing SCAG models.  This is something that should be evaluated quickly.

The SBCCOG believes that LA Metro must actively participate in this collaborative process for it to succeed.  We will develop a separate memo to LA Metro that outlines what the SBCCOG needs from Metro in order to successfully produce an SCS for the subregion.  We ask that SCAG support our efforts to engage LA Metro.
Finally, the SBCCOG wants to make clear that the South Bay subregion is committed to GHG reduction through transportation and land use strategies as required by SB 375.  However, SCAG’s subregions such as the South Bay are not equally endowed with the vacant land or large redevelopment areas and public transit upon which GHG reductions typically rely.  Therefore, the contribution to the regional target will vary among the subregions.  
The South Bay’s SCS will need to rely primarily on an alternate transportation strategy whose benefits will need to be quantified before progress toward contributing to the regional target can be evaluated.  This will also require an early evaluation.
Developing the first SCS for the SCAG region will be a complicated project and the South Bay plans to participate in a fruitful collaboration with SCAG and the other subregions.
Sincerely,

Jacki Bacharach, Executive Director

South Bay Cities Council of Governments
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