

ITEM #IV.K.

 

 South Bay Cities Council of Governments
December 14, 2009
TO:   Steering Committee 

RE:   Consultant Assistance for Measure R Highway Funds for South Bay
The South Bay Cities have a specific allocation in Measure R of $906 million for highway projects that are related to freeway access and operational improvement.  

On November 19, SBCCOG staff met with the staff of the cities that could have projects which would qualify for these funds.  Caltrans and Metro staff were also present.  The purpose of the meeting was to discuss how to develop an expenditure plan for our funding allocation and how to bring the projects that we wish to include to a state of readiness.

At the meeting, SBCCOG staff proposed getting a consultant who could assist cities and the SBCCOG to implement the eligible projects.  It was decided at the meeting that instead, the cities would work together with Torrance taking the lead to implement the projects.  In the last few weeks, Torrance has worked on a master list of projects which they have circulated for comments and consensus.

SBCCOG staff was delighted with the enthusiasm shown by the cities to work on this project and the follow through after the meeting.  However, in light of more information, we recommend that consultant support is still needed.  This recommendation results in large part from our history of dealing with Metro.  The other larger councils of governments have professional assistance which is dedicated to moving projects forward, eliminating roadblocks and leveraging existing funds to bring in additional funds.  Without a single project manager responsible for working with the cities on the implementation of eligible projects for these funds, our cities will get the work done but it won’t be as timely and the opportunity to leverage funds might be missed.  Additionally, SBCCOG staff does not have the expertise or the time to dedicate to advocating for this project as well as assisting cities with an implementation plan.
A scope of work for consultant assistance would include the following:

1.  Work with our Measure R Highway Committee of project cities to develop an implementation plan for the $906 million Measure R funds for freeway-related projects in the South Bay cities.  This implementation plan would assess and prioritize projects based on criteria such as project readiness, connectivity to other projects and impact on congestion reduction.
2.  Develop a funding plan which determines the cost of the projects identified and other possible funding sources.  The consultant would also be responsible for timely notification of the SBCCOG and our cities on what funding sources should be applied for and what other actions would be needed.

3.  Interface with Caltrans and Metro with or on behalf of the project cities.

Funding for this consultant assistance would come from the Measure R $906 million allocation.

RECOMMENDATION
Continue to work with the project cities to further refine the eligible list of projects and authorize staff to develop and issue an RFP for consultant assistance as described above.
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