South Bay Cities Council of Governments

December 14, 2009

To: 

Steering Committee
From: 

Jacki Bacharach, SBCCOG Executive Director
Subject: 

LUV Vehicle Acquisition
It is time to make a decision on the vehicles that we would like Enterprise to purchase on our behalf.  Recently, a letter was sent to the manufacturers of neighborhood electric vehicles requesting that they participate in the LUV project.  They were asked to provide pricing for their vehicles as well as consider donating the use of another vehicle for all or a portion of the pilot project.  The letter that was sent is attached.  
The responses were enthusiastic.  We have heard from Zenn, Columbia Par Car, GEM, Miles, Zap & Wheego.  There are two others that also might be responding this week.  While the final prices and our payments are still being negotiated, I have attached the current draft of the offers as of  December 4, 2009.  Negotiations continue with each manufacturer and a final table will be presented at the meeting for your approval.  Columbia Par Car (6 months), GEM (18 months) and Miles (3 months) have offered an additional vehicle donated for the period indicated.  In total we should be able to have at least 6 vehicles in our fleet with as many as 9 during certain periods.  We have $84,000 in the budget for fleet acquisition.  
Lease Terms
The Master Lease Agreement from Enterprise that the SBCCOG would enter into is attached.  SBCCOG Legal Counsel Mike Jenkins reviewed it and indicated that it was a standard agreement this purpose.

Enterprise will be purchasing the vehicles at the DELIVERED COST price.  This price will also be available to anyone who wants to buy a vehicle through our program.  
RBV AT TERM is the residual value of each vehicle.  This is the amount due at the end of the 18 month lease.  The current plan is to offer the vehicles at their respective residual values to our cities, participants in the project, or the general public.  Any sales for amounts in excess of the residual values will be returned to the SBCCOG/AQMD.  
There is a tradeoff between the amount paid during the lease and the residual value of each vehicle (RBV at Term) -- the higher the amount of the lease, the lower the residual value.  The rates in the Lease Table are on the high side in order to yield relatively low residual values that ensures easy disposal of the vehicles.  In the case of Wheego, the manufacturer has promised to buy-back the vehicle at the end of the project.  Others may make a similar offer, although that is not necessary.
The BASE MONTHLY PAYMENT also includes the Enterprise fee of $30 per vehicle per month ($540 per leased vehicle over the term of the lease).  This fee covers services provided by Enterprise such as price negotiation with the manufacturers, consultation with SBCCOG staff, responsibility for purchasing and storing the vehicles, and so forth.  
The current draft of the lease table shows a total lease amount for $76,745.64 for a fleet of 7 vehicles.  We have asked Enterprise to change the vehicle mix (i.e., deleting ZAP Shuttle, adding another Miles) for the final table.  
Additional Costs 
Enterprise will provide a per-incident schedule of charges associated with stranded drivers where towing and a replacement full size car may be required – through battery failure or accident for example.  Should a replacement car be needed, they have reduced their rental fees.
GPS will be installed for a setup fee of $200 per vehicle plus $30/month per vehicle (or a total of $740 per vehicle).   GPS probably will not be used on vehicles with a loan term of less than 18 months.  
Striping (to add the program identification) is estimated at $350 per vehicle.  Striping will certainly not be added to vehicles with a loan term of less than 18 months.

Liability insurance will also be paid by the grant.  Estimates are being collected and will be provided at the meeting.  Insurance has a separate budget of $7,640.

Cost Reductions
Staff is in the process of identifying government incentives that would apply to this project.  

Drivers
To date, SBCCOG staff is planning to start the program at the end of January but no later than February 1 with the following expected drivers:

· Park Vista Senior Apartments in El Segundo where the vehicles will be used by the manager and up to about 6 tenant
· The Parks & Recreation Director of El Segundo who will use the vehicle to commute to work and then make it available for his staff during the day

· A commercial property manager in Riviera Village who will also make it available for his tenants

· A pizza delivery business in Rivera Village

· A group from the Hermosa Beach Environmental Committee
· Members of the public (over 100 applications have been submitted and the selection process is underway)

Urgency
In order to have the vehicles for the program delivered and prepared for our project on schedule, it is important that Enterprise receives authorization to purchase at this meeting.  

RECOMMENDATION
· Review the final negotiated package and authorize purchase of the LUV vehicles along with GPS and liability insurance.  

· Approve the Master Lease Agreement 
PAGE  
2

