South Bay Cities Council of Governments

Livable Communities Working Group
Wednesday, December 2, 2009 
Meeting Minutes
I.
Welcome & Introductions – Meeting called to order at 2:37 pm 
II. Minutes for October 21, 2009 – Receive and File - Accepted
III.
Metro Transit Service Policy

Scott Greene-Transportation Planning Manager, Metro 
· Handouts: map and Metro Transit Service Policy
· Metro Tranportation Service Policy – it is like a living document (Sahar look at handout)
· Public input for major changes

· “Shake ups” coming Dec. 13th
· Goal – to increase ridership; need to do this with great customer service

· Different types of bus service:
1. Metro Liner – Orange Line in SFV, new Silver Line – basically replacement for rail ; has some other features to make it 

2. Metro Express

3. Metro Rapid

4. Metro Rapid Express 

5. Metro Limited Stop  

6. Metro Local – More of a local bus ; 80-90% of passengers are riding the Metro Limited Stop

7. Metro Rail Feeder – feeds the Green Line

· Route Numbering Convention:
Local Bus 1 – 99 serve downtown LA ; Local Bus 100-149 primarily west; etc.

· Limited stop – 300 series – stop every half mile; Line 550 goes from San Pedro to West Hollywood ; Rail is 800’s
· Metro has a grid system – allows for back-up plan; connections
· Levels of Service – Quantified: 
Days of Service/Span of Service/Frequency of Service/Route Spacing and Connectivity/Bus Stop Spacing

· Bus Route Performance:
(from service planning perspective)

1. Passenger boardings per service hour = 60 – very productive

2. Passenger miles per seat mile (ratio of ppl to seats on average) = 0.4 which is good

3. Subsidy per passenger = less than $2 is good



· Jacki question – with budget cut backs, cancelling rides?  Scott, more ‘thinning of lines’ than canceling so far

· Bus Route Performance:

1. Service Reliability – no shows, on-time performance ; 65% are on time w/in 5 min time frame ; 1/3 of the time, it is ‘off schedule’ ; about 62% for South Bay
2. Availability – accessibility to stops, connectivity with major destinations

3. Customer Complaints – measured as a ratio per 100,000 boardings

4. Quantity – frequency, load factor



· Wally question – Is there a reason why most of South Bay is North of the Green Line?  Scott: Municipal operators, lack of costumer service = reason why most of South Bay is North of the Green Line
· Bus Stop Guidelines: Farside Stop 
· Min. 90 ft of red curb or driveway

· Usually the preferred location

· Bus Stop Guidelines: Nearside Stop 
· More hazardous

· Often in right turn only lane

· Min. of 100 ft of red curb or driveway

· Next Steps:
Near Term:

· Continue to Monitor Service Performance

· Blue Ribbon Committee

· Continue coordination with Municipal and Local Operators

· Support Governance Councils

· June 2010 Schedule Changes – not too many changes forseen

Upcoming:

· Bus/Rail Interface for Expo Light Rail

· Budget Deficits

· Consent Decree Sunset Nov. 2010

· Congenstion Pricing Dec. 2010

· Dec. 2010 Schedule Changes

Questions:Judy Mitchell - Will there be better security at the Artesia Transit Service?  Yes, camera installation and substation to be manned by police ; How do your fares compare to other metropolitan areas?  Ours are pretty low at $1.25 compared to others ; San Diego is $2 ; Very hard to get a fair increase in LA – a lot of resistance.

· Another 2 hand-outs: Performance Monitoring Process and Route Performance Index – shaded routes are South Bay – 1.0 is the Average score in the Index
· 60,000 riders a day – Vermont Local ; Green Line North to Hollywood Blvd. = Very good productivity
· Roughly $325,000 a year to operate one bus

· Liz Question – How often is the Transit Policy updated? Scott: Every 3-4 years as needed (not mandated)
IV.
SBCCOG Compass Demonstration Project Grant

Introduction:
Jennifer Sarnecki, SCAG - A Shared Vision for a Sustainable South Bay
· SCAG – offers grants to local jurisdictions – must address one of 4 key points
· Have done 70 Demonstration Projects so far

Susan Harden - Principal/Vice President 
RBF Consulting  
· A strong team of consultants competed to obtain this project
· Project kicked-off officially TODAY, 12/2/2009
· To Complete by June 2010
1. Project Orientation

2. Land Use Vision – looking at case studies 
3. Mobility Vision – looking at case studies
4. Market Feasability
5. “Before and After Visualization”

6. Modular Presentations
7. Project Completion – June 2010

· In depth studies – “on the ground” perspective ; walking surveys

· Hypothetical Development Scenarios
· Assess Feasibility – 2008 South Bay Market Feasibility Analysis

· LUV Mobility:

· Identify network opportunities – Class I, II, III 

· Recommend Gap-closures

· Consider links to key activity notes

· “Back-bone network”- focusing on maps

· Preparing a policy memorandum 
· Meaningful engagement – will report back to LCWG on updates on a monthly basis

· “Big Picture” – reduce Green house gases ; education for cities; facilitate and coordinate strategies; evaluate a successful way to move away from the automobile

Question: Judy Mitchell – What is the typical distance for a LUV trip?  * 3-5 mile trips 
V.  
Local Use Vehicle Demonstration – Ready to Implement  - Wally and Jacki

· AQMD grant
· Applications:

A 90-unit Senior home in El Segundo – there’s a charger, the property mngr and 4-5 tennants will be using this LUV

· COG to buy 7 or 8 LUVs ; currently in the quote phase, then must go to COG Board
· Over 100 applicants from public 
· Big Kick-off in January 2010
VI.
SB 375 Update / SCS Collaboration VS Delegation / Regional Target Advisory Committee (RTAC) Recommendations / SCAG’s Data Collection and Forecasts

Wally

Not enough time

VII.  
Other Business

Not enough time

VII.  
Meeting Adjourned – 4:34 pm







