South Bay Cities Council of Governments
Infrastructure Working Group Lunch Meeting – December 3, 2008 Minutes

Attendees: Richard Garland and Reata Haddad (Carson), Charles Herbertson (Culver City)
Dana Greenwood and Maryam Jonas (El Segundo), John Felix, Frank Bigdeli, Jun De Castro, Michael Duran (Gardena), Glen Kau (Inglewood), Andres Narvaez, Armond Ghazarran, Dave Pilker (LA County), Michael Guerrero (MB), Allan Rigg (PVE), Steve Huang and John Mate (Redondo Beach), Sepideh Sedadi and Bill Kamimura (Torrance)
I. Self Introductions & Approval of Minutes

II. Model Corridor Study – Rob Hranac, Berkeley Transportation Systems

Rob gave an overview of project.  Corridor studies are starting to be incorporated into the funding process.  There have been two FHWA selected cities to do these extensive studies and for measure 1B Bond, the CTC said if you want money you have to do a corridor plan.  Caltrans currently has a lot of RFPs out right now to do this kind of work.  San Diego is also in the process of doing a corridor study project too.  
The study for the SBCCOG will take in data from sensors, store it, plug it into a model, and then a report will be generated that will include the identified bottle necks.  This system is modeling every vehicle movement.  The SBCCOG’s project is building an arterial system.  (PIMS is used on the freeways.)
With the help of the IWG, one corridor was selected in the city of Carson on Carson Ave.  The consultant team will be deploying 100 sensors total for the project.  They will be collecting data that will be accessible on a web based system.  The report will focus on how to better manage this corridor.  Strategies for improving movement will include ITS.

The consulting team will be deploying the sensors in two phases.  The first will be between Dolores St. and Grace Ave.  This first set up has a lot of equipment so that they can determine what is needed.  The installation will occur before the end of Dec.
Once it is up, cities can register on line and look at live feeds.  The IWG asked, “When will the web base be up and running?” Rob answered that they have been building the back end of the project and are almost done, so once the equipment is installed in Dec, cities will be able to see the data in January.  The data collected will include density/occupancy, speed, and classification (length).

Question: Is this system compatible with the County ITS system?  Normally that is what is used in arterial monitoring for signals.  The team and the SCCOG meet with the County first, but because this type of detection is more detailed and needs different placement we were not able to use the existing equipment.  In addition, there were issues with integration of the systems.  It would have been good to use the County system, but because of time constraints and budget the team was not able to do that.  

Questions: 

· What are the sensors made of?  The sensors are made of magnesium.

· What are the sensor costs?  Costs of project hardware is approximately $500 a sensors.  

III. Agency Reports

· SBCCOG – Kim Fuentes reported - Goods Movement: the consultant team is continuing to meet with cities and finalize plans.  Draft report is scheduled for completing on Jan. 
· South Bay Traffic Forum, LA County Dept. of Public Works- Andres Narvaez reported – for Hawthorne they are waiting on Caltrans permits.  Torrance project will go to council on Dec. 16.  Normandie is completed.    
· Metro – Fanny Pan reported – Jan. 2009 LRTP will be revised.  The Call for Projects applications will be released early Fed. Applications and workshop in Feb.  Metro will report on the Call at the next IWG meeting.
· Caltrans – Update - safe routes to school.  
IV. Ram Automatic Security Bollard System - 
Street fairs, pedestrian walkways, parking gates the bollards are timed to the gate and then people can’t drive through the gates.  Self contained unit that has a pump in it to pump out water if needed.  
Costs: for equipment only manual systems:  $1,770 to $2,000; heavier duty $4,000; larger ones are $7,000, $10,000 and up.  Automated units are about $4,000 to $7,000.   It is about $500 to $700 to install and automated $1,200 to $1,500. 
V. Other Business – County of LA new director Gail Harbor
VI. Adjournment – next meeting January 28, 2009

