South Bay Cities Council of Governments

October 12, 2009

To: 

Steering Committee
From: 

Jacki Bacharach, SBCCOG Executive Director
Subject: 

SBESC Web Solutions

The SBCCOG has two separate website vendors – one for the SBCCOG site and another one for the SBESC site.  Over the past year, the SBESC has experienced growing pains with its current web vendor.  The vendor went through a restructuring and effectively spun off our account to a “one man” group. During this time, the SBESC’s website and email activity has grown considerably and the current vendor has become less responsive.  Email security appears to be degrading as well.  In addition, the sbesc.com website itself was written in an inflexible programming code over 5 years ago rendering our increasingly frequent updates more painful, more time-consuming, and less scalable to our current growth.  

To address these issues, we created a basic requirement spec based on our present needs and solicited proposals for new vendors.  It should be noted that the current vendor offered to upgrade our site for free; however, that vendor’s core competencies now appear to be more based on hosting and less on web design and development.  Therefore they were not included in the bid process. 

The bid process involved 9 vendors including the current vendor for the SBCCOG web site.  That vendor and one other decided not to respond.  From the remaining 7 bids we created the attached matrix which provides information on services and pricing. Bids ranged in services from host-only to full-custom design and cost ranged from $1,800 to $45,000 annually.
Staff compared the vendors and evaluated their services and pricing based on the following needs statement:

Obtain a vendor with the experience of strong semi-custom design and programming, in conjunction with a site design which can easily be self-administered and self-updated as necessary for a low price and dependable service.

From the list of respondents, the vendor that best fulfilled this needs statement was Blazonco.  This company can create a semi-custom template with a built in content management system far friendlier than many others.  In addition, Blazonco can set up a system for the SBESC to accept payments via Paypal at launch time as part of their quoted price. The Blazonco account manager was the only web vendor representative who took the time to answer all our questions.  The multiple references they provided us are all positive.
From the top three firms, Vision Internet seemed the most comparable to Blazonco, but their cost was more than 10 times as much. In addition, our other primary concern was that during 3 separate conversations with their representatives they came across as 'spacey' and uninterested. 
Beach Cities also seemed comparable in price and service package, but this firm is a one person operation and lacked attention to detail as evident from their proposal which contained flagrant typos.  In addition, the content management tool sounded untested.  
RECOMMENDATION
Recommend to the Board that they approve a contract with Blazonco in the amount of  $2,500  for the SBESC web site upgrade, design, and additional features and hosting for $80.00 per month for the period  Nov. 1, 2009 through  Oct. 31, 2010.
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