South Bay Cities Council of Governments

Green Cities Task Force Committee Meeting- October 30, 2008

Minutes
Attendees:  Teresa  Acosta (League of California Cities); Judy Bayer (City of Rolling Hills Estates); Linda Cessna (City of Torrance); Alexa Davis( City of Palos Verdes Estates); Helen Duncan (Manhattan Beach Chamber of Commerce); Judy Emerson (City of Torrance); Edward Escamilla (City of Carson); Joseph Gorman (Belamar Hotel); Nancy Jenkins (Southern California Edison); Sona Kalapura (City of Manhattan Beach); Stacey Kinsella (City of Palos Verdes Estates); William Larson; Brad Lindahl (City of Redondo Beach); Rick Longobart (City of Inlgewood); Marilyn Lyon (South Bay Environmental Services Center); Lauren Mahakian (City of El Segundo); Judy Mitchell ( City of Rolling Hills Estates); Ernie Noblejas (Energy Connect); Martha Segovia (South Bay Environmental Services Center); Tony Rice (Energy Connect); Allison Sherman  (City of Torrance); Frank Spasaro (Southern California Gas); Kelley Thom (City of Rolling Hills Estates); Vickie Wippel (Waste Management); Tracy Yates-Bonano (City of Lomita);Azury Benouis (South Bay Cities Council of Governments); Kirk Kameren (KJKA); Ivan (Tech Go Green); Jeff Knoche ( City of Lawndale); Daniel Neih (Tech Go Green); Carolyn Chun (City of Torrance); Jim Knight (City of Rancho Palos Verdes); Lillian Light (EPN); Karry Katovan ( County of Los Angeles); Michael Morales ( City of Redondo Beach); Daniel Diaz , Carol Jacobson (City of Manhattan Beach); L Coe-Juell (City of Manhattan Beach); Leighanne Reiner ( West Basin); June Armstrong; David Taylor (Southern California Edison); Leza Mikhail (City of Rancho Palos Verdes); Robin Yeager; Angie Matson (City of Hermosa); Ken Robertson (City of Hermosa Beach); Angie English (City of Hawthorne & Assemblymember Price); Edward Escondidas (Carson);  Heidi (South Bay Cities Council of Governments), Kim Fuentes South Bay Cities Council of Governments).
I. 
Welcome & Introductions 
II.
Report from SBCCOG

Jacki Bacharach- The Executive Director provided brief information on the status of the Green Cities Task Force and how it has been meeting for a year and how the interests in the committee is still strong,
· The upcoming Board meeting will be November 20, 2008 in Redondo it will also include the reception for volunteers at 5:30 p.m. as an appreciation for the dedication of the volunteers, 
· The SBESC is launching a new volunteer program and are looking for people & recommendations if anyone would like to volunteer or can refer individuals; currently the center has 6 volunteers.   

Other important dates:

· Nov 17, 2008 – SCAG meeting to present the SB375 proposition which is the process for implementing AB32; this is an important workshop for Planning Departments & City Managers to listen to the requirements from the State and its effects on the cities, SCAG will set the outline and work on regional targets, there will be more information sent out once meeting place has been confirmed.
· February 17, 2009-The General Assembly will be held at the Carson Community Center, the topic is Finances, and will discuss city finances,  where cities will find money to deliver services in future, 
· The planned speakers will be Bill Lockyear, John Chiang-the State Controller, and Chris McKenzie the director of the League of California Cities, 
III. 
Report from SBESC

Marilyn Lyon- The current SBESC upcoming programs are 

· Holiday lights exchange at the SBESC center for all residents, we have white LED lights without the blue tints
· Some of the upcoming workshops will be the in depth workshop for the new model for the energy programs with Edison & the Gas Co. on November 18, 2008 the location will be forthcoming
· The City of Hermosa Beach will be launching a new program to help their restaurants, SBESC will help with the workshop, the speakers will be from Edison, the Gas Co. and the local Water Co.
· There will also be a new program called Food Facility Audit Program in conjunction with West Basin, this will take a look at the utility & conservation of lights, as well as gas issues

Jacki- Report on Request for Proposal for the Computer Software Management system

· The RFP was sent out for a Computer Software Management System to reduce the use of power by computers – The winning bidder of the RFP  is Pharonix 

· Kirk Cameron represents Pharonix and he will work with cities using the program to get cities going
· The program is currently free it was acquired by the Edison rebate, there is no cost until after 5 years, which is a maintenance charge but not until after 5 years

Jacki- Brief description for meeting today

· The current 3 year grant with Edison & Gas Co. that covers years 2006-2008 is now ending on Dec 31. 2008
· We are now shaping the new grant that will be coming into play and shaping the 2009/2011 years that is shaped by the State’s AB32, energy issues and energy savings requests

· The next 3 years will be focused on uniform collaboration & team work to complete the next phase of implementation for removal/upgrade of utilities, lights, pumps, A/C, HVAC energy consumption products

I.V 
2009-2011 Partnership Programs and Incentives Presentation


Frank Spasero- (short bio)

· Manager of energy efficiency partnership programs for Southern California Gas and San Diego Gas and Electric, Manager of the On-bill financing program

Background Information
· Energy efficiency programs for the partnerships has evolved over last several years;
· Many of the energy efficiency programs are now working with the utility commissions to further programs and incentives to reach State goals
· Energy Efficiency programs run on a 3 year cycle, the current energy program is coming to an end for this cycle and we are currently planning the next program cycle with gas & energy companies
Next Program Cycle- Delay Status
· Due to strict time frame guidelines for the Proposal  filed on 7/21/07

· Gas Co. has developed broad base programs to attract cities & agencies to join energy efficiency savings programs which has led to the request for proposal from the SBCCOG for funding of those programs
· During the delay Gas Co. is pushing to have everyone up and running in Jan. 2009 and hoping for a decision by end of 12/31/08 to award contracts for partnerships
· As a back up plan the Gas Co. has several partners chosen to work with them which brought about  Bridge funding- 
· Bridge Funding allows the existing programs to continue into the end of the 2008 to avoid interruption of programs and funding; the utility companies are required to file for funding which has been done & approved for bridge funding from commissions

· Bridge Funding program will continue to be operate on the same budget funding amount from 2006-2008 through the end of 2008-2009 cycle
· Bridge Funding will run on a monthly burn rate with transitions on a 3 month period until the final decision to reconcile the program periods has been completed

New Program Challenges
· The current challenge is that 2009-2011 programs are goals for the State that were envisioned as goals set for the State’s energy efficiency 
· These goals have transpired into ambitious & aggressive goals that are now structuring programs to help reach those goals 
· Edison through their programs has had a 13 % percent increase to attain those goals & the Gas Co. now has a 49% increase in goals,  
· Challenge to meet goals because the bridge funding is still under an old paradigm concept from the current cycle and with the strategic goals for the new cycle but without the actual funding and approvals 
· Energy savings and efficiency that are accomplished throughout this cycle will count towards the new goals in 2009 and will continue to move things forward for the on-bill financing

Current Partnerships with the Gas Co.
· Gas Company currently has partnerships with – Edison Company in Bakersfield PG & E, Palm Dessert, LA County, SBCCOG, Energy Coalition, Peak programs, Ventura area regional association, and are more than doubling program efforts in Orange County ,San Luis Obispo, Riverside, other cities & northern counties 
· ICLEI – helps with GHG and provides the tools to complete inventory and on-bill items, and are currently working to tailor programs to the California standards which will also be used as a baseline sample to develop energy action plans and climate action plans for cities

New Programs requirements
· Local government commissions must tailor programs to the area of  energy efficiency

· Local governments’ recognition programs for energy efficiency & GHG reduction are starting out early next year

· Gas Co. needs assistance with outreach to get everyone involved & aboard, offering education through workshops, Energy efficiency codes & standards, roles cities and counties will play in furthering energy efficiency, marketing & outreach activities loans paid thru energy bill 

 

Gas Company- Programs for Commercial/Construction
· Savings by Design program incentives & requirements to achieve, for cities’ facilities that may qualify energy efficiency by design
· Residential- Home flex program to improve energy efficiency
On bill Financing – Gas Co
· Finances energy efficiency projects through utility bill, there’s a qualification requirement, and loan is paid thru the utility bill
· Savings under energy efficient project pays for loan installment, own the equipment shown on bill
· Governmental agencies/ cities & counties qualify for program – there is a $100k cap and up to 10 years to pay in full- there’s a $5k minimum loan due to lending laws

· For Commercial businesses there’s a 5 year cap/$50k- cap/ not for government  agencies and is only available commercially- not on the consumer side

· For the Gas Co. on bill financing program is currently available in San Diego, Edison & PGE 



Key Updates and Changes for 2009 On-Bill Financing- seeking to 
· Move up the $100k loan cap to $250k for gas only projects because it is harder to make work – and so that  more projects can qualify in that funding area, currently can only make custom type projects which are mostly industrial 

· Edison – has a program for on-bill financing, and the electric measures that are cost effective receive more savings for the cost

· The non residential rebate program, (express efficiency) restaurants will be able to utilize the wired metered boiler food service equipment for rebates from the Gas Co. side, 

· There are special rebates for the industrial side and free services- such as on site audits, energy assessments, information is also available online, account executives, service techs can adjust equipment for customers in facilities, education & training not only through SBCCOG center but there’s also large facility in Downey that is available for training and observation and demonstration with food service –at the Energy Resource Center in Downey

I.V. (b)
Southern California Edison Programs- Nancy Jenkins
· Short bio- Nancy Jenkins manages the Edison’s energy efficiency portfolio partnerships with the State and local government agencies, there’s a current total of 9 partnerships in this cycle, for the 2009-2011 cycle partnerships will increase to 18 which includes about 100 cities in the Edison service territory-

· The Local Partnership- South Bay partnership is a bundle of cities, which Edison utilizes to communicate information to cities who share commonalities, helping cities understand energy efficiency, helping cities to do more & to meet the upcoming aggressive goals, especially with the AB32 requirement & serve as a leader in community & learn energy efficiency & resources provided by the utilities agencies


History of how the programs got started and problems encountered

Utility programs started with:

· AB 1890- In 1998 the Legislative committee passed a restructuring legislation to restructure the electric industry through a creative public goods program, to pass a surcharge to every rate payer’s bill to pay for energy efficiency programs, that’s how and where the services are funded 

· AB 1890- Therefore established an energy efficiency program & directed investor owned utilities, not municipal utilities to administer an energy efficiency program of education, marketing outreach & incentives to help business & resident entities to be more energy efficiency, also to provide low- income funding, research for energy efficiency & renewable solar energy and  other renewable technology 


Growth and Expansion of programs
· The utility programs grew over the last 10 years; Edison had to augment programs with additional funds from procurement funds in order to grow the pot of money effectively and became a large portfolio of about 1.3 billion dollars. 

· The current problem 
With the 2006-2008 cycle, programs were oversubscribed to before the end of the year; the oversubscribing lead to the 2 issues:  to cope with the issues 1) emergency funding has been requested from CPUC to utilize unspent funds from prior years called (emergency funding) to continue to run programs through the end of the year; received approval to use funds to restart programs-  

· AB32- was passed in 2006- it established the nation’s first limit on global warming pollution, and by 2020 the State must figure out how to get to the required 1990 emission level- it is a very aggressive goal- so AB890 & AB32 are the two legislative drivers that has gotten us where we are today

· Ab32- is the process that combined a number of steps that are needed to be taken in order to obtain that goal- current step has been taken by the California Air Resources Board, which adopted a sculpting plan to achieve the 1990 emission level goal by 2020 

State’s current vision is to:
· Expand & strengthen energy efficiency programs using Edison’s programs to serve as a key role in helping communities, buildings & the industrial industry to provide 15% of GHG reductions, there’s only 1 key recommendation that is higher than the energy efficiency – that is the Vehicle fume standards

List of key recommendations under the California Air Resource Board Plan- 

Time line for plan – 

· January 1 2009 plan needs to be finalized & adopted 

· January 1 2010 CARB is going to adopt regulation that regulates & quantifies the measures

· January 1 2011 the regulation for implementation of the sculpting plan

· January 1 2012 working towards enforcement


California Long Term Energy Efficiency Strategic plan 

Establishes energy efficiency goals for the state, identifies & incorporates what is called big bold strategies- 
· these strategies include 0-net energy buildings, innovative changes for 

HVAC, improvement in low income programs & 

·    for local governments -identified key areas they should address, this is not 
a code, law, not a standard but a strategic direction led by the CPUC that has been embraced by other agencies state wide, suggested direction to head in but not mandated legislatively

Plan/Goal for Cities & Counties- they need to:
· Play a leadership role- Lead by example- by addressing  your own facilities needs for retrofits & improvement

· Be the Leader in the Community -  help develop energy efficiency & climate changes program plans that residents & business could use in this area

· Building Capacity- help local agencies develop in-house capabilities dedicated to achieve energy efficiency goals

· Adopt & implement higher reach goals- i.e. California’s  Title 24 energy efficiency codes- embed the minimum standard for new construction- Edison is trying to help build to capacity within the local agency to sustain long term energy efficiency but  needs help from local agencies to say what they need

· Improve code & compliance levels- Contractors are not building to the codes & the building depts. do not have all tools & resources needed to ensure compliance at all levels (what can Edison do to assist in this area?)


Edison Programs available

· The current 4 programs will continue through the 2008 year, they are:  express funding, industrial, HVAC, and standard performance 

· Bridge funding starting 2009 going forward until final decision from CPUC so programs will continue until then

· For Businesses- Lighting, HVAC, standard performance contracting, operation hours, food services, data centers, refrigeration

· Partnerships- working close together, building relationships, disseminating information across cities, counties, help understanding of access to programs, understand needs of the communities, increase participation

2009/2011 Partnership- now called Energy Leader Partnership- it is a formal agreement with SBESC- which provides access, onsite management opportunities, low income, solar programs, and other information on available programs & resources, & support CPUC goals

· The purpose of the partnership it to help cities and counties achieve 5% savings in partner facilities & community wide. It is based on the annual kilowatt hour usage in a city and taking 5% percent of that usage and & multiplying it by 5%
· The 5% savings is assessed on energy used within the city from items such as (the city retrofits, pumps, HVAC, and etc.) ; once a city has achieved the 5% level, qualify to be in partnership level- 
4 elements to the partnership

· Doing the actual retrofit as a marketing piece within the community-

· Outreach & communication, 

· Participation in community events to help community constituents with code compliance, 

· Education for energy efficiency and compliance

How money is spent

· incentives- for municipal retrofits

· marketing, education, outreach & technical assistance for cities & counties

Various Levels of partnership participation and incentives
Initial level- a valued partner- receives access to all core programs offered, support services for each level achieved

· .08 cents per kilowatt hour above the core program at the silver level

· .10 cents per kilowatt hour above the gold level 
· .12 cents per kilowatt hour at the platinum level 
Difference between the levels is the incentive level increases & expectation of participation & demand response participation increases
Benefits of Partnering

Edison provides dedicated time and resources to identify project opportunities with each partner, 
· A tiered structure program with MOU requirements & implementation,
· Edison will provide a dedicated project manager; account Manager and a public affairs manager for each dedicated partnership to assist with retrofits and technical assistance. 

V.
Questions
· Q- In what areas can the financing be used in under energy efficiency? 
A: - on the Gas Co. Side –It is catered to more on industrial plants such as (boiler plants and buildings), an incentive to upgrade or make it the building or plant energy efficient; the qualifications are based on the requirements to match it for one of the programs, then it is calculated to see if it meets the payback requirements, which are savings are needed to pay for the loan installments within the maximum loan term –



Q: - Does the existing Edison’s On-Bill financing benefit anyone? 

A: No it is currently a very narrow- pilot program- Cities are not eligible for program currently- only grocery stores and chains 
· Edison is initiating on-bill financing for local agencies beginning in the 2009 cycle while waiting on a decision from the Utility Commission

· Items qualifying for energy efficiency retrofits can be HVAC, lighting,  pumps, A/C, no limit on measures but the programs cannot start until decision is finalized by CPUC

· Partnership programs goal to specifically inventively move cities to retrofit/ but all programs are accessible- workshop will provide more details/ as a partnership will have more education, resources, communication

Q: – Will Bridge funding will continue through 2009? 
A:  One reason why programs are ending in 2008 and not continuing using bridge funding –at the end of the cycle the books have to be closed for the programs, however there will not be a gap on the delivery of the programs/ programs will continue but not under the 2008 version.
Q: - What is the partnership usage based on?
A: because there is about a 9 year measure life for most of the measures on average, we subtracted 2011 from 9 years and came up with 2003, so that we capture everything from 2003

 to the present to maximize savings
Q: - Is there a normalizing factor that we use for those in the community?
A: There is not a normalizing factor; it would make it harder for the communities due to growth within the community so the standard baseline will always be in use

Q: - Guesstimating on what we have, where does Edison & Gas Company have relationships with private sector, will it be closing the gap either through contracts or agreements? 
A: The private sector is different - partnership relationship is unique for cities & counties, for the private sector/businesses/residential anyone can access these programs but the working relationship with governments is closer than it is with the private sector, however if cities identify a sector within the business community that would like to help or need help with an opportunity or an area Edison can help you with that, for example in Santa Barbara- groceries store markets,  Edison is working with them to help them understand the programs

Partnership is new; we are still trying to understand it, in working with private industry, for profit, non profit, & not for profit a little more complicated at this point.

VI.
Jacki – Announcements:
· 2nd Vice Chair- Judy Mitchell is here
· Current water partners, sanitation partners, will help with other opportunities, Edison has a program called “idea program” for contractors, looking to incorporate it, and other programs are to come

· Manhattan beach hired a person to assist with- green building
· A Resolution- will be forthcoming for City Councils to adopt

· Workshops forthcoming in November

· All cities are paying an assessment to establish a GHG footprint/ one of the requirements in order to join ICLEI

VII.
El Segundo- re-use it program- Lauren Mahakian

An innovative approach for green programs, Re-Use It

· It is a  network of people that have items/want items, online forums to make connections between community members, used through Yahoo’s- reuse it group, posted on the City’s website

VIII.
West Basin Water District “Zero Runoff” Pilot program- Lean Riser- 
· The WBWD current water program has new funding for a pilot program to retrofit street medians, & parkways for cities to implement over 2-years; goal of the programs is to reduce water runoff by (100%), and water usage by (50%). 

· Allowed up to $100k in funds, budget year begins July1-June 30, not posted on website, information can be emailed, but information was distributed to City Managers, Mayors, Public Work’s Directors

· Applications are due December 12, 2008; in order to streamline application process, must submit photos of the current state of the parkway or median (designed to determine funding for project),  
· There are 2 funding cycles, each median/parkway wanting to improve, there has to be a separate application, goal is to reduce water runoff (100%), water usage (50%), & water usage. 

Q: - can an irrigation controller be in incorporated with the irrigation systems?
A: Yes as long as it reduces 100% runoff or 50% water reduction so that there is no runoff, or wasted water

VIV.  
Update on the carbon foot prints calculation- Heidi SBCCOG
· 1st milestone – the collection of data is nearing the end and  the data collection will be completed by the end Nov-Dec

Reminders 

· The web-inar with the CACP software is coming up, Cities will need to inform who will be data entry person; and sign up is required for the webinar

· The next phase will to work on comprehensive reports, climate action, energy reduction, for cities that finish 1st – energy saving lights,  

· The Green Cities Task Force meeting for December will focus on climate action plan, getting the panel together for planning, and financial resources,  

· Any questions, information, solar panels, please contact me

X.
City Information Sharing 

· Jacki- Manhattan beach hired a person to assist with- green building, 

· Angie English- Curren Price’s office-is looking for information on procurement, janitorial services, and tires needed, 

· The City of RPV- has a new program – it is focused on the green building program which incorporated it into its building codes,

· El Segundo was last year’s winner for the LED Christmas lights

XI.
Other Business 
· Resources available to you from the Gas Co. - 1 800 Gas 2000 or the BCCOG/SBESC center

· Stan Miles – SCAQ- November 1st Luncheon for “clean cars” program
· Manhattan Beach Chamber/ South Bay Association- Has the contract to install holiday lights for the City for Manhattan Beach by going green
· The Environmental Priority Network- is having a forum on the current water crisis which will be hel at the Pacific Unitarian Church Nov 14. Guest speakers will be C. Evertts, and Fernando Paluto, from West Basin, 

· Ivan (Tech Go Green)- addressing green implementation with the NG audits- 

· Tony rice- Energy Connect- has the demand response contract with Southern California Edison if you need assistance in the curtailment for peak demands

Meeting Adjourned
