South Bay Cities Council of Governments
October 12, 2009
To: 

Steering Committee
From: 

Jacki Bacharach., SBCCOG Executive Director
Subject: 
Contractor for Additional staffing for Climate Action Plans
Heidi Aten was retained by the South Bay Cities Council of Governments (SBCCOG) to help each South Bay city create its emission inventory and their baseline carbon footprint.  This work will serve as a basis for responding to rules and regulations such as SB 375 dealing with climate change.  The inventories are also the basis for creating the cities’ climate action plans.
Completing this work requires a lot of staff time working with each city and their staff collecting, compiling, tabulating, inputting, and analyzing data, as well as conducting presentations, writing plans, working with environmental agencies, assisting cities, etc.

To streamline the process and complete the work in the most efficient way possible, Heidi has been utilizing volunteers from the South Bay Environmental Services Center (SBESC) for the data related work.  This method has worked well for some time now; however with the municipal inventories being completed at the same time as the community inventories are getting started, the workload is accelerating and there is a need for more staff support on a more regular basis to continue to move the project forward.
David Osmena has been the volunteer assisting Heidi with managing the data and has learned the data input process for the ICLEI software.   I am recommending adding David to the staff for this project in the amount of $15.00/hour for 15 to 20 hours a week as needed (not to exceed 20 hours per week) for the trial period of October 13 through December 31, 2009.  At the end of this period, the need for additional services will be re-evaluated.  This expense is within the budget collected from the special assessment.  

The following is a full description of the tasks he will perform if approved:

Description of Task:

Municipal inventories:

· Assist in finalizing data for CACP data for the remaining cities this includes compiling and calculating data for employee commute, city fleet, buildings & facilities, waste, cities indicator inputs

· Assist in compiling data to go into the reports and calculate GHGs for the detailed section in the appendix for the remaining city reports 

Community-wide inventories:

· Compile key information from local and regional sources 

· Input and management data files

· Enter data into Clean Air Climate Protection (CACP) emissions analysis software, as needed

· Collect and transfer emissions data into reports

· Assist in the preparation of community-wide emissions inventory reports
RECOMMENDATION
Recommend approval of contract with David Osmena for the period from October 13, 2009 through December 31, 2009 with hourly compensation of $15.00/hour for 15 to 20 hours per week as needed not to exceed 20 hours per week.  At the end of the contract period, the need for additional staff support will be re-evaluated.
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