South Bay Cities Council of Governments

Infrastructure Working Group Lunch Meeting – October 22, 2008

Minutes
Attendees:  Dana Greenwood, Guest Chair (El Segundo); Farrokh Abolfathi, Clinton W. Smith, and Richard Garland (Carson); Maryam Jonas (El Segundo); Frank Senteno and Ken Reamey (Hermosa Beach); Art Cervantes and Marlene Miyoshi (Lawndale); John Mate and Mike Shay (Redondo Beach); Sam Wise (Rolling Hills Estates); Bill Kamimura (Torrance); Andres Narvaez, Armond Ghazarlan, and Dave Pilker (LA County); Tony Cole (Caltrans); Fulgene Asuncion (Metro); and Kim Fuentes (SBCCOG).
I. Introduction and approval of min.s – Approved

II. Undergrounding Utilities – Scott Gobble, Edison
Scott explained the process of undergrounding and the four different categories:
1. 
Utility polls are not involved

2. 
Rule 20 C. deals with remove the polls - one or two polls.  A resident or business and has to be at the end poll.

3. 
Rule 20 B community assessment or developer.  Edison usually takes the lead and works with other utilities.  Cities sometimes front the money for the engineering.  Cities can hire a contractor to do the work.  It doesn’t have to be Edison.
4. 
Rule 20 A.  Utilities pay for the undergrounding.  There is an amount allocated per cities.  Edison works for city.  Edison will be doing the whole project. 
Question: if 20 A and 20 B projects can be combined?  Yes, it is done all the time.  Cost can be collected out of rates based on a calculation that includes the number of meters.  
Question: If cities don’t have enough in their balance to cover the costs what happens?  Edison will send a bill to cities for the deference. 
Approximate cost to underground is 325 to 500 foot.  If the project involves higher congestion lines and steel polls the cost is considerable more.  Edison will help estimate the costs for the Edison part.  Many of the polls now are under a JPA Joint Poll Authority.

Question: Are there things that can’t be underground?  Transmission lines can’t go underground because of the heat.  Transmission has a different set of guidelines and changes to that system effects the grid.   

SCE allows a 3rd party to trench and lay conduit but retains for themselves the engineering of the project and pulling wires through the conduit.  In new developments a builder can do all the work (engineering, trenching, laying conduit and pulling wires) with Edison just inspecting to make sure the infrastructure meets their standards.  Cities have asked Edison they could competitively bid the undergrounding of existing wires and use Edison for only inspection.  The answer was “no.”  The SBCCOG request that SCE allow for a competitive process for undergrounding existing overhead wires.  With Edison maintaining control over engineering and pulling wires, there is no competitive pricing and the city/residents are subject to Edison’s schedule.  

III. Goods Movement Study – Bob Cheung, KOA
Bob walked through conceptual drawing of one of the intersections to show as a sample for the remaining 15 locations. The drawing includes traffic volumes and proposed improvements.  Types of improvements might include proposed signal phasing.  KOA will be meeting with some of cities regarding individual city issues including questions regarding utilities.  They are 70 to 80 percent complete on design plans.  Still need some “as built” plans from a couple of cities.  Members asked if they are going to show impacts on the private property?  Bob stated that they can and that is one of the issues that KOA is going to talk to some of the cities about.  The members recommended that a narrative be included on what the impacts would be on the private property if ROW is needed.  
IV. Agency Reports

a. SBCCOG, Kim Fuentes – For the Model Corridor project, the consultant team has almost completed the design work for where the detectors will be located.  Regarding PCH project, two firms were interviewed, one firm was selected, and work is expected to start before the end of the year.
b. South Bay Traffic Forum, Andres Narvaez – Since the last report the PS&E package for locations in Torrance will be advertised in Nov.  Working on upgrading Gardena’s existing TSCS.  Continuing installation of the second phase of wireless system – to date 76 intersections have been installed.

c. Metro – Call. – Regarding the Call for Projects, Metro is expecting total funding of $130 million 2014-15. Applications would be sent out in Feb and due April 2009.  Comments on Harbor sub period ends today.  Support for transit improvements, increase access to LAX, light rail most support.  Crenshaw Corridor.  En. Impact report draft will be completed in spring next year.  Locally preferred June 2010.  
d. Caltrans, Tony Cole – The Legislature approved a bill allowing Torrance to accept PCH to relinquishment.  Now that it has passed, negotiations will start.
V. Next meeting – Kim will check with the Blue Water Grill to see if the room is available on Nov. 12.  
