South Bay Cities Council of Governments

January 12, 2009

To:  
Steering Committee

From:  Marilyn Lyon, Program Manager SBESC &
             Jacki Bacharach, SBCCOG Executive Director

RE:       Contract with Engineering Consulting Company
The SBESC work program requires city energy audits to assess potential savings.  This work was done in the past by Alex Llamas, who was our staff engineer.  After Alex left, the SBESC conducted a search for a replacement.  Since we were not able to find a single qualified person, we sought out companies with which to contract.    
Three firms were identified as being qualified for further review.  All three companies were interviewed in person by Jacki Bacharach, Executive Director of the SBCCOG and Marilyn Lyon, Program Manager of the SBESC.  After the interviews, all three companies received a list of 2007 energy consumption for our 15 cities in addition to an example of our 2005 audits for a larger city and a smaller city.  Using this information, they were asked to submit a proposal for their services focusing on preliminary audits for the SBCCOG’s 15 cities.  All three companies understood the urgency with which audits need to be conducted and reports distributed to cities.

After reviewing the proposals and other background information, staff compiled the ranking in the following categories – project intent/understanding, experience, qualifications, costs, schedule, and innovation.  The ranking chart is attached.   

A summary of the rank for each company is as follows:
· P2S

21.5 
· Global

17.5

· Enovity
19

RECOMMENDATION:
Staff recommends that the SBCCOG enter into a contract for engineering services with P2S Engineering of Long Beach, California.  P2S has extensive experience working with public agency energy and water audits and resulting energy and water saving projects.  P2S engineers not only carry the designation of Professional Engineer, but most are LEED Accredited Professionals.   A copy of the proposal is attached hereto.

The total cost of the contract is not to exceed $34,500 for Phase I and Phase II as described in their proposal for services.   Phase I will be 84.5 hours for $10,500 and Phase II will be $24,500 for 149 hours. The length of the contract is to be four months from signing. 
In Phase I for all SBCCOG cities (excluding Los Angeles), an energy benchmark will be developed for their buildings, as well as an assessment of energy consumption for the sites with no buildings. The most promising facilities and sites will be prioritized for preliminary walkthrough. Results will be given to SBCCOG at the end of Phase I in order to plan for Phase II.   
Phase II will include preliminary visits to the chosen facilities and sites from Phase I, after finalizing which facilities and sites have the best opportunities for energy and water efficiency measures.   Results will be given to SBCCOG at the end of Phase II.   
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