Local Government Program Implementation Plan Template
 
1. Program Name and Program ID number

2. Projected Program Budget Table
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Program Element Description and Implementation Plan

SCE Local Government Partnership portfolio supports the California Energy Efficiency Strategic Plan (CEEP) by partnering with Cities, counties, and other local government organizations that have a vision for sustainability and a desire to provide leadership to their communities. Partners will take action in their own facilities and provide opportunities for constituents to take action in their homes and businesses.

The new vision for the 2009-11 cycle improves SCE’s current local government partnering strategy by establishing a disciplined, concentrated approach to create consistency in program offerings and improves clarity and ease of participation in community partnerships.

South Bay Energy Leader Partnership (SBELP) Program is an existing Local Government Partnership and will be transitioning into SCE’s Energy Leader Partnership portfolio.  The South Bay Energy Partnership is a partnership between the South Bay Cities Council of Governments (SBCCOG), Southern California Edison (SCE), and the Southern California Gas Company (SCG). This proposal builds on the existing Partnership program that established the South Bay Energy Savings Center (SBESC) in 2004 along with its package of programs and services.  This regional Energy Leader Partnership program, which includes 800,000 people in its territory, is extremely well positioned to provide the support local government needs to achieve energy savings and develop local capacity. This is because the elected officials of each of the 15 member cities participate in the vision of the SBELP and its programs for energy savings.

a) Program elements that will be pursued within the SBELP’s 15 local cities and for their business and residential constituents as well as other public agencies within the South Bay region to:  
 1.  Using in-house technical expertise as well as leveraging our network of technical and innovative resources to achieve short and long-term energy savings and demand reduction for local municipalities and public agencies:  


The SBCCOG, a Joint Powers Authority, allows the SBELP to work directly with each city and provide programs and implement projects for them collectively as well.  The SBESC through SBELP will coordinate joint procurement activities which let individual cities benefit from economies of scale which would otherwise not be available to them.  SBESC will also assist cities and agencies in implementing retrofits and other energy savings measures;


2.  Working with member cities to develop and adopt codes and standards that are       
more stringent than statewide standards for energy efficiency and water 
conservation:



Our cities are currently measuring their greenhouse gas emissions and   
collecting data in order to be able to develop Climate Action Plans.  Part of 
this effort will include consideration and adoption of green, energy saving policies 
and standards.
3.  Developing Energy Action Plans and Climate Action Plans for our member cities which document baseline energy use and emissions and establish targets for emission reductions and energy savings: 

The cities individual plans will be used to develop a regional South Bay Action Plan to achieve regional energy savings. 

4.  Achieving short and long-term energy savings for businesses and residential customers by providing ongoing education programs and by funneling their projects into Partner programs;

5.  Leveraging our relationships with the member cities, public agencies and the programs of our other partners which include water agencies and the county sanitation districts to provide integrated and comprehensive education programs as well as a full range of needs assessments which can be used to respond to new initiatives and emerging technologies.  This will directly benefit member cities and other public agencies since SBESC will be working with them to address their needs in an all inclusive fashion.
b) Our process for performing energy savings projects for municipal, school and other public buildings will be developed using the following model :

1. SBELP technical consultants will re-evaluate assessments done for our cities in 2005 and use that and any energy saving projects that resulted from the assessments as a baseline.

2. A preliminary sorting of sites by energy use (largest to smallest) and type (small, mid-size, and large buildings or schools) will be conducted to determine best-to-worst candidates for opportunities to achieve energy savings.   
3. A determination will be made as to the level of technical expertise to be assigned to each site.  
4. By priority of energy use and receptivity to working with SBESC a standard audit and analysis will be conducted.  The   opportunity for investment grade audits to be performed at the expense of the public agencies desiring them will also be provided.  It is assumed that a preliminary assessment of energy use, energy cost and facility type is sufficient to determine likely candidate sites.  It should be noted that all sites are candidates for lighting savings and lighting audits shall be performed regardless of size, energy use, energy cost and type. 

Once each site audit is performed, the data will be analyzed to determine the amount of energy savings potential and strategies to achieve it.  During this process, the cost of implementation of modifications of equipment and systems to achieve the energy savings will be estimated by obtaining pricing from subcontractors and equipment vendors.  Any applicable maintenance cost savings and capital expense savings that may result from implementation of energy savings modifications will also be determined.  

A report will be generated which will detail the energy savings opportunities, project energy demand savings in kW, project energy consumption savings in kWh, estimate cost of implementation of system and equipment modifications necessary to achieve the energy savings, determine the simple payback period based on those savings, estimate applicable utility rebates and payback period after rebates, estimate potential O&M (Operations and Maintenance) savings and capital expense savings for upgrading or replacing existing equipment and provide a final payback period based on the energy savings, rebates and the O&M and capital expense savings.

Upon approval, implementation for each utility account project will be performed directly between the customer and the various implementation subcontractors.  
In addition SBESC will offer various energy efficiency initiatives which take advantage of emerging technologies and will be ongoing.  Some of these have already been instituted during 2007-2008 but they will be significantly expanded with a larger number of offerings to commercial customers as well as public agencies.  
The details of initiatives to be offered will be addressed individually; however, a list of the offerings follows:

1. Information Systems Energy Efficiency Initiative 

2. Vending Machine Energy Controllers

3. Glass-Front Cooler Energy Controllers

4. Large Commercial Energy Assessments/ Efficiency Upgrades

5. Lighting Retrofits

6. Efficient Motors and Variable Frequency Drives (VFD)

7. On Tax Bill Financing (AB 811)

8. Thermostatically-Controlled Showerheads (Water and Gas Savings)

9. Other emerging technologies

 Initiatives will be addressed in the following summaries.

Information Systems Energy Efficiency Initiative

Background

The Information Systems Energy Efficiency Initiative addresses the full spectrum of energy efficiency savings opportunities on computer networks, including server virtualization, CRT to LCD monitor conversions and computer network power management.

Energy consumption attributable to desktop office equipment has grown exponentially in the last decade.  This is primarily due to the rapid proliferation of servers, higher power machines and a high number of desktop PCs in commercial and institutional settings.

According to the Lawrence Berkeley National Laboratories, more than 71 million personal computers (PCs) are operating in commercial settings in the United States, contributing 13% of energy consumption. Despite the fact that most PCs have the capability to shift to a low power state when not in use, the vast majority of these devices do not do so.  In fact, it is estimated that more than 40% of the monitors in the commercial marketplace never utilize low power states, and that 90% of CPUs are continually left in an ‘always on’ mode.  Further, most machines are not shut down at night, often at the request or mandate of the IT department that is responsible for managing them.  For a typical commercial energy consumer, these inefficiencies present an incredible opportunity to save tens, or even hundreds, of thousands of dollars each year, simply by properly managing these devices.  

It is estimated that there are over 44,000 PCs in public agencies and commercial businesses throughout the South Bay.  In 2009-2011, this initiative will direct install  a computer power saving software on 19,000 PCs at no cost to the end user.  The program cost is $15 per seat.  While deploying this technology, the consultant will evaluate opportunities for additional efficiencies through server virtualization, desktop virtualization or CRT to LCD monitor conversion. 
Server virtualization consolidates the opera​tions of many dispersed servers onto fewer physical machines. Virtualization software decouples a server’s operating system from its physical hardware to create a “virtual machine”. This single software file encapsu​lates the entire server— its operating system, applications, and virtual hardware. Many virtual machines with heterogeneous operat​ing systems can be run at the same time on the same physical host server, enabling the sharing of hardware resources.  A virtual server requires an average of one-eighth the power and cooling of a stand-alone server.

Rebates for server virtualization, desktop virtualization, CRT to LCD monitor conversion will be paid at $0.08/ kWh.

This goal for this initiative is to deliver between 3 M kWh electricity savings (minimum) to 4 M kWh (stretch).  Rebates will be paid at $0.08/kWh.

Vending Machine Energy Controller Initiative

Background

The Vending Machine Energy Controller Initiative makes available a proven technology to reduce energy consumption and costs for refrigerated vending machines.    This technology is reduces vending machines’ energy use and costs by an average of 46%, or 1,620 kWh per year (gross).  This Initiative was started in 2006.  To date, 13 agencies have participated installing 173 units resulting in an annual net
 energy savings of 178,481 kWh.

It is estimated that there are over 7,000 total refrigerated vending machines throughout the South Bay.  In 2009-2011, this initiative will direct install vending machine energy controllers to the remaining public agencies as well as commercial customers throughout the South Bay.  
The goal for this program is to install VendingMiser® at $0.14/kWh ($225 each
) and has the goal of installing 1,500 units (minimum) to 2,500 units (stretch).  

Glass Front Cooler Energy Controller Initiative

Background

The Glass Front Merchandiser Cooler Energy Controller Initiative makes available a proven technology to reduce energy consumption and costs for glass front merchandiser coolers.    This technology reduces glass front merchandiser coolers energy consumption by an average of 30%, or 1,205 kWh per year per machine.  

A sensor (similar to an occupancy sensor to control lighting in a room) is used to power off the vending machine when the area surrounding it is vacant for 15 minutes.  If a customer approaches the vending machine (the sensor will detect a person within 15 feet of the machine) while powered down. The device will sense the person's presence and power up the machine immediately without interrupting a sale. 

Using state-of-the-art electronics, this device is able to automatically determine whether or not the compressor of the vending machine is operating.  If the compressor is running, the power down command is delayed until the current cycle is completed.   Because this device will never turn off power to the machine while the compressor is running, the device will never short cycle the compressor.   

The device maintains the temperature of the vended product by monitoring the outside temperature.  Based on this measurement, the machines will automatically be repowered  at intervals as short as one hour, but never longer than three hours (for temperatures above 105° F, the device will not turn off power to the vending machine).

It is estimated that there are over 9,000 total glass front merchandise machines throughout the South Bay.  In 2009-2011, this initiative will focus on the direct install of energy controllers for public agencies as well as commercial customers throughout the South Bay.  This program will install this device at $0.19/kWh ($225 each) and has the goal of installing 200 units (minimum) to 400 units (stretch).  
Deemed Savings

The glass front cooler energy controller is not yet a measure that has been listed in the Database for Energy Efficiency Resources (DEER) and approved for rebates.  Extensive testing has been conducted with significant data collected to establish average energy savings and it is our hope that savings will be recognized during the course of this program.  
Lighting Retrofit Initiative


Background

The Lighting Retrofit Initiative was started in 2007-2008 with the intent to develop a streamlined process for identifying, procuring and accomplishing energy efficient lighting retrofits that would not normally be accomplished.   A joint procurement process was developed in conjunction with SBCCOG legal counsel and reviewed by agency staff to ensure it met the requirements of Public Contracts Code §20101.  

Based on our experience to date, the agencies that have participated have appreciated the value of having a third-party assistance with identifying and specifying the latest, most efficient technology for lighting retrofit projects.  Lighting technology advances very fast, and it is very difficult for busy agency staff to keep up on what technologies should be implemented at any given time.  Additionally, the agency staff appreciated the fact that another entity (in this case the SBESC) was working through the procurement process.  Procurement in public agencies can be a difficult and laborious process.  Lastly, agency staff recognized the value of having rebate applications done for them as part of the process.  

The 2009-2011 Lighting Retrofit Program will target both public agencies and commercial businesses throughout South Bay.  Several targeted areas will include:

1. Replacement of all T12 lamps with third generation T8 lamps.

2. Replacement of all incandescent and CFL exit signs with LED or photo luminescent exit signs.

3. Conversion of Metal Halide Hibay Lighting to T8 or T5 lamps. 

4. Installation of photocells or astrological clocks on all outdoor lighting.

5. Converting outdoor mercury vapor to metal halide lamps.

The goal for thiis initiative is to deliver 200,000 kWh electricity savings (minimum) to 400,000 kWh (stretch). Rebates  will be paid at $0.05/kWh.

Exhaust Fan CO Sensors and VFDs
Background

There is a significant opportunity to reduce energy consumption of parking garage exhaust fans.  Building Code requires that parking garages be ventilated during all occupied hours
 and that CO levels be maintained below 50 ppm.  As a result, most ventilation systems run continuously.  The installation of carbon monoxide (CO) sensors to automatically control the exhaust fans based on CO measurements will reduce the amount of time the exhaust fans operate, thereby reducing energy consumption and costs

The CO System shall turn fan(s) on when CO level exceeds 25 ppm for more than 3 minutes. Fans automatically turn off when CO levels drop below 25 ppm. The system has a “minimum fan run-time” to allow fan motors to cool off.

The goal for this initiative is to deliver 50,000 kWh electricity savings (minimum) to 100,000 kWh (stretch).  Rebates will be paid at $0.08/kWh.

Pump Testing, Efficient Motors and Variable Frequency Drive (VFD) Initiative 
(“Motors and Drives”)



The Motors and Drives Initiative will make use of SBELP technical expertise and our consultants who will work with all public agencies to evaluate the efficiency of all motors in ventilation (air handler fan motors, chiller pump motors), water and other systems (e.g. public pools).  Specific recommendations will be made to either 1) perform pump maintenance, 2) replace old pump motors with more energy efficient models, 3) install VFDs on the motors to improve their operational efficiency, or 4) recommission pump station controllers.

The goal of for this initiative is to deliver 50,000 kWh electricity savings (minimum) to 150,000 kWh (stretch).  Rebates will be paid at $0.08/kWh. 
Thermostatically-Controlled Showerheads for Single and Multi-Family Homes
Background

A new technology that has been developed recently is the thermostatically-controlled showerhead.  The showerhead combines   anti-clog spray nozzles and maximum flow rates with   water- and energy-saving technology.   The technology provides for a significant reduction of water and energy use
 during the time when the shower is running and no one is in the shower--an event most commonly associated with waiting for the shower to get warm.  To accomplish this, the device uses an integral temperature sensor that monitors the water's temperature when the shower is turned on.  Once the water temperature reaches the right temperature for bathing (95(F), the technology automatically slows the water flow to a slight trickle.  When the person is ready to shower, users simply return to the shower and flip a switch to resume the normal water flow.  

It is estimated that there are about 2.8 million housing units in South Bay.  This initiative is anticipated to reach one showerhead in 0.05% of the households (single and multifamily).  The Initiative is a direct install program using a single contractor or plumbers that call on households throughout the South Bay.  The estimated direct install cost is $30 per unit ($20 for showerhead, $10 for installation).  It is possible that SBESCcould work with local water agencies and combine a water conservation incentive along with the energy incentive.  This would reduce the cost of the program significantly.  

This initiative is expected to deliver between 100,000 therms of gas savings (minimum) to 200,000 therms (stretch).  Units will be installed at a cost of $45 per unit (including materials and labor).

HVAC Retrofit/Retro Commissioning Initiative 
SBESC will focus on identifying HVAC retrofit opportunities through the Retro-Commissioning of municipal buildings.  Retro-Commissioning provides a systematic whole-system approach to energy efficiency for cities.  Many chronic building problems and energy waste can be resolved by making low-cost or no-cost adjustments identified by the Retro-Commissioning process, thereby, decreasing operating costs and future maintenance costs while reducing energy consumption. 
The initiative is expected to deliver 2,500,000 kWh and 575 kW.

In order to have a more comprehensive program, SBESC through the SBELP will continue to capitalize on other initiatives that come up to achieve increased energy savings.

· Integration of DSM components

Through its continuing outreach in the South Bay communities, the SBESC is positioned to increase awareness of SCE’s demand-side management programs, i.e., Summer Discount Plan and Demand Response, in a very cost-effective manner.  Increased awareness will be accomplished through:

· Demand Response—Enrolling, at the minimum, one service account from each of our city members in SCE’s Demand Response program.

· Energy Efficiency - Identifying and performing successful energy efficiency projects with city members 

· Funneling clients to SCE’s energy efficiency programs

c) Non-incentive services: Describe non-incentive customer services including on-bill financing, audits, technical assistance.

Non-incentive customer services to be included in the program are as follows:

· On-bill financing through IOUs or on tax bill via AB 811 and financing assistance through California Energy Commission or other low-interest loans will be introduced to the public agencies in the SBELP region to reduce a prevalent barrier of financing energy efficiency projects in public agencies.

· SBELP will provide free technical assistance to the public agencies in its region through standard energy audits.  Where necessary for financing or other purposes, facilitation through SBELP engineering consultants can be arranged for investment grade audits at the agency’s expense.. 
d) Target audience, etc.: Where appropriate, identify target audience, delivery channels, content of training or materials, etc.

Target audiences for the program include 15 local cities, 14 school districts, 3 special districts and other commercial customers including multi-family dwellings.
Information delivery channels will be SBELP E-blasts, e-newsletters, SBCCOG hard copy newsletter, individual city, school district and special district newsletters, business license and water and/or trash bill inserts, cable television including public access programs through each city, local radio, exhibits, community outreach and print media advertising.  In addition, Board meetings, committees and working group meetings will receive information on SBELP as well as notices and announcements at training workshops and special events.
e) Implementation: Describe how the program will be implemented.

The SBESC has an existing partnership with Southern California Edison and the Gas Company.  The program will convert to a Resource Program under SCE’s new Energy Leader Program Model.  The mechanics of the program will be similar, in that the SBESC through SBELP will continue its outreach, training and program planning activities, while adding a municipal and public agency energy savings retrofit component.  Additionally, the program will include and benefit from the other partners that will bring resources as well.  These partners are two water agencies and the county sanitation district.  An example of SBESC facilitating a multi-family direct install program between West Basin Municipal Water District, Southern California Edison and The Gas Company was initiated in 2008 and will be completed in 2009 resulting in kWh, therms as well as water savings.  

The Program Plan below identifies the methods to be employed to achieve the desired outcomes.  

Program Plan: The SBESC, through SBELP will continue to work closely with its member cities to use its in-house expertise, cooperative efforts, joint procurement, and other efficiencies that result from the structure of the SBCCOG to achieve the targeted energy savings, at a minimum.  A team of SBELP staff and engineering consultants along with our utility partner staff will meet with each city.   All of our cities will save staff time and resources by having a central resource, not fifteen separate agencies working alone.  
Workshops and opportunities to share lessons learned and best practices that will assist cities in moving forward with energy saving projects, policies, ordinances, codes and standards will be conducted.  SBESC will complete:

· A minimum of 18 Public Agency energy efficiency training workshops

· A minimum of 12 Business energy efficiency training workshops

· A minimum of 12 Residential energy efficiency training workshops

Activities will engage the greater South Bay Community through each of its 15 cities by outreach and exhibit events that provide information regarding energy efficiency and provide information regarding where community members can participate in energy efficiency workshops

· A minimum of 80 outreach and/or community exhibits will be completed. As in the current cycle, most of these are large exhibit events with attendance between 1,500 and 3,000. 

· A minimum of 12 special events coordinating with our 15 cities for environmental fairs and expos; and coordination with IOU sweeps, holiday light exchange and the operation lamp exchange.

Activities to be performed by subcontractors and non-energy activities. 

All of the activities of the SBESC are energy related in some way, although not all achieve quantifiable energy savings goals.  One of the Partnership’s Initiatives is called our “Funneling Program.”  This program uses the outreach activities of the Center to provide information to residents and businesses about energy savings options, including existing programs of the IOUs.  One example was the successful Preschool Outreach Program that brought numerous pre-school owners together for a business energy efficiency workshop and provided them with information about the California Preschool Energy Efficiency Program (CPEEP).  This resulted in the participation of 6 preschools from the South Bay with energy savings and demand reduction estimated at 226,640 kWh and 66 kW, respectively. 

One of the strengths and unique characteristics of the SBESC is its work with other partners such water agencies and the sanitation district. There is potential energy savings associated with the implementation of water savings and recycling programs that, while providing indirect savings to this program, will be achievements that the public and local agencies will realize with respect to the Partnership.  These programs demonstrate the effectiveness of the integrated activities of this Partnership and are two components of accepted green building strategies.  Also, by combining programs for water and energy savings, opportunities to implement projects which save energy are enhanced.
One initiative already underway through the SBCCOG is assistance to cities to calculate their baseline emissions inventories and create emission reduction plans using software from ICLEI, Local Governments for Sustainability.  Combined with the energy audits that have been done by SBESC, this effort will help cities to identify comprehensive cost-effective measures to reduce emissions.  Many of the measures selected will also result in reductions in energy consumption. This effort is funded by the SBCCOG, an example of the commitment that our cities are making and the support for joint efforts that this Partnership has fostered.  It also emphasizes our leveraging of multiple sources to achieve energy savings.

4. Program Element Rationale and Expected Outcome
 

a) Quantitative Baseline and Market Transformation Information: Provide quantitative and qualitative information as appropriate describing the current energy efficiency program baseline information (and/or other relevant baseline information) for the market segment and major sub-segments.

Table 3

	 
	Baseline Metric

	 
	Metric A
	Metric B
	Metric C

	Program/Element
	
	
	


b) Market Transformation Information
Describe internal annual milestones (measurable if possible) toward market transformation in market sector and segments for each resource and non-resource program element, so that it is clear how much partners will accomplish for each resource and non-resource element.

Table 4

	 
	Market Transformation Planning Estimates

	 Program /Element
	2009
	2010
	2011

	Metric A
	
	
	

	Metric B
	
	
	

	Metric C
	
	
	

	Etc.
	
	
	


c) Program Design to Overcome Barriers: Describe priority barriers or problems that the program will overcome and how program is designed -- through marketing, delivery mechanisms, incentive levels, or other means -- to overcome these barriers.

d) Quantitative Program Objectives: Provide estimated quantitative information on number of projects, companies, non-incentive customer services and/or incentives that program aims to deliver and/or complete in 2009-11 timeframe. Provide references where available.

Table 5
	Program/Element
	Program Target by 2009
	Program Target by 2010
	Program Target by 2011

	Target #1
	
	
	

	Target #2
	
	
	

	Target #3
	
	
	

	Target #4
	
	
	


[e.g. Target #1: 20,000 buildings meet Title 24 by 2011; number of rebates given by date; or Partnerships with 5 of the 10 top homebuilders by 2010]

5. Other Program Element Attributes

a) Best Practices: Describe why program element approach constitutes “best practice” or reflects “lessons learned” in market strategies, program design and/or implementation techniques, or past experience. Provide references where available.

b) Innovation: Describe any unique or innovative aspects of program element not previously discussed.  Why is this innovative?

c) Interagency Coordination: Describe any interagency coordination with the ARB, CEC on PIER or Codes and Standards; non-utility market initiatives; energy efficiency market forces, opportunities and trends; and timeline by which market segment will be “transformed’’ or other aspects of the program.

d) Integrated/coordinated Demand Side Management: Describe how program will achieve integrated or coordinated delivery of all DSM options, as well as LIEE and WET. (If this is an integral part of the program element and fully covered under #4 note that here.) Describe in detail how program will achieve integrated or coordinated delivery of all DSM options (energy efficiency, demand response, and onsite generation) where applicable including integrated program design and delivery, shared budgets, program evaluation, and incentive mechanisms that promote greater integration of DSM resources.  Provide a complete description for all the technologies, including integration supporting technologies that will be included in the program.  If the program does not include all DSM options as noted above, briefly provide an explanation for a more limited subset of DSM technologies.  Utilize Attachment 5A to highlight any shared or leveraged budget categories and amounts (admin, incentives, ME&O, and other applicable categories).

e) Integration across resource types (energy, water, air quality, etc):  If program aims to integrate across resources types, provide rationale and general approach. (If this is an integral part of the program element and fully covered under #4 note that here.) 

f) Pilots:  Describe any pilot projects that are part of this program (If this was fully covered under #4, note that here.)

g) EM&V: Describe any process evaluation or other evaluation efforts that will be undertaken by the utility to determine if the program is meeting its goals and objectives.  Include the evaluation timeframe and brief description of scope, as well as a summary of specific methodologies, if already developed.  If not developed, indicate the process for developing them.  Include reference to tracking databases that will be used for evaluation purposes.
7. Partnership Program Advancement of Strategic Plan Goals and Objectives

Briefly describe the nature and amount of progress that is expected for each strategic plan element in the Local Government Chapter that was not detailed in #4, and the amount of resources dedicated to fostering this:

Table 6
 

	1-1: Develop, adopt and implement model building energy codes (and/or other green codes) more stringent than Title 24’s requirements, on both a mandatory and voluntary basis; adopt one or two additional tiers of increasing stringency.
	

	1-2: Establish expedited permitting and entitlement approval processes, fee structures and other incentives for green buildings and other above-code developments.
	

	1-3: Develop, adopt and implement model point-of-sale and other point-of transactions relying on building ratings.
	

	1-4: Create assessment districts or other mechanisms so property owners can fund EE through city bonds and pay off on property taxes; develop other EE financing tools.
	

	1-5: Develop broad education program and peer-to-peer support to local govt’s to adopt and implement model reach codes
	

	1-6:Link emission reductions from “reach” codes and programs to ARB’s AB 32 program
	

	2-2: Dramatically improve compliance with and enforcement of Title 24 building code, and of HVAC permitting and inspection requirements (including focus on peak load reductions in inland areas). 
	

	2-3: Local inspectors and contractors hired by local governments shall meet the requirements of the energy component of their professional licensing (as such energy components are adopted).
	

	3-1: Adopt specific goals for efficiency of local government buildings, including:
	

	3-2: Require commissioning for new buildings, and re-commissioning and retro-commissioning of existing buildings.
	

	3-4: Explore creation of line item in LG budgets or other options that allow EE cost savings to be returned to the department and/or projects that provided the savings to fund additional efficiency. 
	

	3-5: Develop innovation Incubator that competitively selects initiatives for inclusion in LG pilot projects.
	

	4-1: LGs commit to clean energy/climate change leadership.
	

	4-2: Use local governments’ general plan energy and other elements to promote energy efficiency, sustainability and climate change.
	

	4-4: Develop local projects that integrate EE/DSM/water/wastewater end use
	

	4-5: Develop EE-related “carrots’’ and “sticks’’ using local zoning and development authority
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	4-1: LGs commit to clean energy/climate change leadership.
	

	4-2: Use local governments’ general plan energy and other elements to promote energy efficiency, sustainability and climate change.
	

	4-4: Develop local projects that integrate EE/DSM/water/wastewater end use
	

	4-5: Develop EE-related “carrots’’ and “sticks’’ using local zoning and development authority
	


� This template is for use with all local government (city, county, regional government including LA, San Bernardino and Riverside counties) partnerships. Statewide partnerships (UC/CSU, CCC, CDCR) use the standard template.


� Complete for each direct savings and non-resource program element. General text stating big picture principals is discouraged as is text that repeats from PIP to PIP. If the same approach is used in multiple partnerships, refer to the original text in a master PIP. Include in each subsequent PIP only information on how that element might vary due to climate zone, local dynamics, etc.


� Assumes Net-to-Gross value of 0.80.


� This cost assumes contractor finds locations of vending machines.  This cost could be reduced to $200 each if the location of machines is provided to the contractor.


� Los Angeles Building Code requires 1.5 cubic feet of air per minute per sq ft of enclosed area.  


� Deemed energy savings of 13.61 therms per year for residential multifamily and 6.8 therms per year for residential single family.  Water savings of 2,700 gallons per year per showerhead.  See attached Sempra Workpaper.


� To be provided for each program element including non-resource elements with no savings goals


� e.g. square-footage or energy use of government facilities that need to be retrofitted; government sector participation in energy efficiency programs; number of small businesses that need direct install; state of code compliance in jurisdiction; change that could occur during cycle if a reach code were implemented, etc.


� e.g. Improve Metric A by 10%, Reduce Metric C by 1000, reach code adopted, implemented, enforced, number of Title 24 codes enforced that have not been, etc.)


� Could also include coordination with air quality management districts, schools, other local or regional agencies, nonprofit organizations, foundations, etc.


� This table includes a subset of CEESP local government chapter strategies that pertain especially to local government actors. Statewide coordination-related strategies should be discussed in the Strategic Plan portion of the Testimony. This table should be addressed in the master PIP by IOU territory but need not be repeated in local partner PIPs.
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