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Media Communications:

Telling Your Story in Good Times and Bad
South Bay Cities Council of Governments

Draft Workshop Agendas 
March 10, 2008
8:30 – 12:00
Crisis communications and media interviewing 101

12:00 – 1:30
Lunch with guest speaker from local TV station or newspaper

1:30 – 5:00
Advanced crisis communications and media interviewing

A.M. SESSION:  CRISIS COMMUNICATIONS AND MEDIA INTERVIEWING 101
· Welcome/Introductions
· Crisis or No Crisis? (An interactive exercise presented in TV game show format in which volunteers are presented with a variety of scenarios and asked if they consider them a crisis and how they would respond.  Audience members rate the responses.)
· Crisis Communications:  Key Success Factors (Presentation)
· Interactive Exercise #2 (Phone Chain)
· Media Interviewing Techniques (Presentation)

Managing inquiries


Preparing for interviews


Conducting interviews

· Mock Media Encounters (Brief one-on-one interviews or news conferences are videotaped and critiqued)
· Q&A/Wrap-Up, Evaluations
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P.M. SESSION:  ADVANCED CRISIS COMMUNICATIONS AND MEDIA INTERVIEWING
· Welcome/Opening
· Interactive Exercise #1 “Situation Room”  –  Entire group will be presented with a crisis scenario and a set of limited facts; 5-6 participants will be randomly selected for “on-the-spot” mock TV interviews or news conferences which will be videotaped)
· Crisis Communications – Key Success Factors (abbreviated presentation)
· Review and Critique of Exercise #1 Responses
· Advanced Media Interviewing (presentation with media clips)
Recap of interviewing fundamentals

Managing negative situations and misinformation
Dealing with hostile media and ambush interviews
· Interactive Exercise #2 “You Be the Spokesperson” – Participants are divided into small groups and given very challenging scenarios; after allowing time to prepare key messages, participants will conduct mock interviews or news conferences that will be videotaped; interviews will be reviewed and critiqued.
· Q&A, Wrap-Up, Evaluations
[image: image2.jpg]





     Tell Your Story.
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